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Building urban resilience in the Sahel
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New partnership with UN-Habitat on urban resilience

The Sahel is home to some 300 million people facing population growth, rural-urban
migration against a backdrop of poverty, the impact of climate change and protracted
conflict. The growing trend of urban disasters and their linkages to urbanization, climate
change and conflict underscore the need for long-term investment in urban planning and
investment decisions to be disaster and climate resilient.




examine the ongoing transformations shaping urban resilience to shocks and stresses.
Made possible by the comprehensive framework for collaborative work signed between the
two agencies in December 2020, this ambitious initiative will be co-financed for one year
through a new partnership contributing to the Sahel Resilience Project.

Population displacement, whether natural or conflict-induced, is putting increased pressure
on the Sahel's border cities. This urbanization is taking place in an unplanned and
unmanaged manner, resulting in increased vulnerability of populations and infrastructure to
multiple risks. National and local governments have weak capacities to regulate urban land
use and development patterns, and lack adequate resources to integrate effective urban risk
reduction across sectors.

UNDP (Sahel Resilience Project) and UN-Habitat organised a briefing on 27 September,
the first in a series of technical briefings that will contribute to the operationalisation of the
Sahel Urban Resilience Partnership between the two organisations.

In practice, the Sahel Resilience Project and UN-Habitat will jointly conduct an integrated
spatial assessment at the regional level to better understand the ongoing transformations
shaping urban resilience in the region and deploy UN-Habitat's CityRAP (City Resilience
Action Planning) training as a basis for local planning with municipal authorities,
communities, and local actors in seven Sahelian partner countries.

Read more

« CityRap Tool

* Spatial Development Framework

Next steps

Meeting on methodology for the Regional Assessment (and linkages to the CityRAPs);
participants to include technical experts from UNDP and UN-Habitat

Webinar/training on CityRAP (training to be delivered in English by UN-Habitat, with
simultaneous interpretation for French-speaking countries; materials to be made available
in both English and French); participants to include UNDP technical experts, National
UNVs working with the Sahel ResilienceProject, DRR/Climate change focal points, UN-
Habitat local staff, among others.

The agreement between UNDP and UN-Habitat will be officially announced shortly.

African Union's COVID-19 recovery framework

Defining a pan-African approach to a resilient socio-economic recovery after COVID-19 is at
the heart of the African Union's aspirations, as it will be critical to the achievements of the
Agenda 2063. Regional collaboration in the context of the pandemic culminated on 20 April
with a formal request from the African Union Commission to UNDP to support the
development of a COVID-19 recovery framework for Africa. The goal of this framework is to
guide recovery efforts at the continental, regional and national levels from a multi-risk
perspective, creating preconditions for building resilient societies in Africa. Once in place,
the framework must ensure that AU member states integrate essential public health and
sanitary risk management functions into disaster risk management to better prepare for,
respond to, and recover from similar crises in the future.

The framework, which will provide AU member states and RECs with continental leadershi
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and guidance for a comprehensive post-COVID-19 recovery, emerged from a concept note
that the Sahel Resilience Project worked on in cooperation with the African Union
Commission's Department of Agriculture, Rural Development, Blue Economy and
Sustainable Environment (ARBE) during the first quarter of the year.

In July, the African Union Commission established a multi-level technical and strategic
coordination mechanism with continued support from UNDP (Sahel Resilience Project,
Recovery, Disaster Risk Reduction and Governance teams for Africa), the African
Development Bank, FAO, UNDRR, WHO and a multidisciplinary technical team on disaster
risk management, recovery and human impacts.

Roles and timelines have been agreed and are guided by planned meetings of the African
Union, culminating at the Assembly of the Union in February 2022, where the framework
will be presented for adoption by the African Heads of States.

The multi-disciplinary team produced a first draft of the situational assessment that provides
information on the full spectrum of impacts that the pandemic has had on Africa by
considering: health consequences; macroeconomic effects; human impacts; economic
outcomes; cross-cutting effects (social protection; governance; gender; disaster risk
reduction; and migration, environment and psychosocial effects); and recovery efforts to
date.

During the week of 23 August, the African Union Commission (ARBE department) organised
a series of virtual orientations on the preparation of the COVID-19 recovery framework for
AUC technical departments and RECs to effectively provide guidance to member states.

Building on the situational analysis, a series of surveys and consultations with member
states, RECs and other key stakeholders will be organized during the fourth quarter of the
year to inform the framework.

Stay tuned | AUC COVID-19 Recovery Coordination Mechanism |

Engagement with ECOWAS

ECOWAS and UNDP held a coordination meeting on 7 October to review progress of the
Sahel Resilience Project, and discuss further areas of support for the Commission :

» Under the auspices of the Sahel Resilience Project, the ECOWAS Commission with
support from Sweden, will be initiating the development of a Regional resilience
strategy for West Africa. The strategy will be elaborated by a multi-disciplinary task force
with expertise in all key dimensions of resilience. The strategy once developed through a
consultative process, including technical workshops with member states and all other key
stakeholders, will be validated by member states and presented at the Ministerial meeting
for adoption by those member states. ECOWAS has sought UNDP support to have
technical expert to lead and coordinate the work of the task force.

ECOWAS hosts the Flood Observation Centre set up through the World Bank-supported
early warning project. This Centre has established synergies with AGHRYMET regional
platform for early warning. UNDP and ECOWAS discussed the possibility of UNDP
support for strengthening specific aspects of the observatory such as early warning and
early action capacities of the Commission. UNDP is currently assisting, through its
procurement unit, the strengthening of the project implementation unit.

UNDP and ECOWAS are working towards establishing a Community of Practice of
disaster recovery experts with possible linkages with the ECOWAS Emergency
Response Team.
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Flagship studies

The three research organisations, which were recruited by the project to lay the foundations
for guiding future disaster risk reduction policies and interventions, have completed their
assessments in the first half of the year. All three flagship studies are undergoing final
validation with stakeholders. Consultations on the socio-economic impact assessment of
COVID-19 continued in partner countries throughout the third quarter. They culminated on
20 October with a regional consultation of RECs and key stakeholders on the cumulative
results and trends of the impact of the pandemic in the Sahel region. The studies will be
available from December onwards.

Assessment of the domestication of the Sendai Framework for Disaster Risk Reduction
2015-2030 (SFDRR) and the Programme of Action for Africa by the Overseas
Development Institute (ODI) under the auspices of the African Union Commission.

Comprehensive assessment of the socio-economic impact of COVID-19 and the role of
disaster risk governance in the Western Sahel and Lake Chad Basin region by Data-Pop
Alliance, under the auspices of ECOWAS.

Comprehensive assessment of the status of multi-hazard early warning systems (MHEWS)
in Africa by CIMA Foundation under the auspices of the African Union.

Other news

» The capacity assessment of AGRHYMET/CILSS the Niamey-based data centre in
agrometeorology, hydrology, and climate, has been conducted; the consultant is finalizing
the draft report; findings will be shared in a virtual meeting with the key stakeholders
consulted, for their final feedback. The final report will be ready by end of October.

UNDRP in collaboration with the African Development Bank (AfDB) is supporting the Lake
Chad Basin Commission in conducting a Joint Risk Analysis in the Lake Chad Basin,
building on the fragility assessment methodology while integrating disaster and climate
risks. UNDP provided a consultant to coordinate the JRA; inception report and
methodology of assignment have been developed. The consultant will also oversee the
work of the team of experts who will conduct the JRA and establish and maintain
coordination mechanisms at various levels for an inclusive and consultative process.

Reports on the COVID-19 related activities conducted in the seven project countries -
based on the agreement with the Government of Sweden in 2020 to support national
activities in response to the pandemic - are being finalised and will be shared with project
partners and stakeholders shortly.

The support for the establishment of Sendai Framework Monitor Baseline and, at the
national level, the disaster loss databases disaggregated by sex-age-disability is being
initiated in discussion with UNDRR, UNDP, UN Women and PERIPERI U. National
stakeholders will be contacted upon defining the approach and methodology for this
process.

Upcoming activities

Disaster risk reduction and climate change public expenditure and institutional review

ECOWAS and the Sahel Resilience Project will soon launch a Disaster risk reduction and
climate change public expenditure and institutional review in two countries namely in
Burkina Faso and Niger. This collaboration between project and UNDP’s Nature, Energy
and Climate Team’s Inclusive Budgeting for Climate change in Africa Project will serve as an
effective tool for achieving greater coherence between disaster risk reduction (DRR) and
climate change adaptation (CCA) in these countries through performance tracking of DRR
and CCA investments as well as for scenario-based planning. The reviews will be followed
by capacity building of national government stakeholders in the application of this tool as
well as piloting of budget tagging in these countries.

Virtual training on climate and disaster risk financing

PERIPERI U/Stellenbosch University and the Sahel Resilience project will offer a month-long
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November to 9 December 2021 for the directors or senior advisors of Ministries of
Economy and Finance, Planning, Environment and Climate Change, Social Affairs and
Gender, Disaster Risk Management and Civil Protection in the project countries Burkina
Faso, Chad, Mali, Mauritania, Niger, Nigeria and Senegal. By presenting the key concepts
and applied research associated with public investments in disaster risk reduction (DRR)
and climate change adaptation (CCA), the training will examine the complex risk
environment in Africa and make the case for climate and disaster risk financing (CDRF) as a

set of risk reduction and mitigation tools.

Our team of UN volunteers

National UN volunteers are invaluable assets to the work of the UN, particularly at the
community level where they enable greater ownership of programmes and projects.
Between July and October, national volunteers — one in each of the seven project countries,
with the exception of Chad so far — joined the Sahel Resilience Project to coordinate our
activities in UNDP country offices, helping to build local ownership of disaster risk reduction
and risk-sensitive sustainable development. We are proud to welcome seven new members

to the project team in the countries or region:
Lamoudi Hermann TANKOANO in Burkina Faso; hermann.tankoano@undp.org
Lassine TOGOLA in Mali; lassine.togola@undp.org
Hamza TALEB ABEIDY in Mauritania; hamza.taleb.abeidy@undp.org
Idrissa MATI in Niger; idrissa.mati@undp.org
Sunday ANDORBE AMAMA in Nigeria; andorbeamama@hotmail.com

Mame Bousso FAYE in Senegal; mame.bousso.faye@undp.org

Finally, we are delighted to introduce Franc Patrick FOKOU, who supports the project's
regional team since September as a Monitoring and Evaluation Specialist, international UN
volunteer. Currently home-based, he will soon join the core team in Abuja;

franc.kokou@undp.org
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Blogs

Published on 13 October 2021

International cooperation for developing countries is essential to reduce disaster risks

and losses

By H.E. Dr. Siga Fatima Jagne, Commissioner for Social Affairs and Gender, ECOWAS; and
Njoya Tikum, Manager, Sub-Regional Hub for West and Central Africa, UNDP

Many developing countries lack the capacity or resources to adequately design disaster risk
reduction strategies that, if acted on, can help lay the foundations for success in achieving
several of the SDGs, including eradicating poverty, curbing climate change while adapting to
its impacts and building sustainable cities and communities. COVID-19 has also made it
clear that nobody is safe until we are all safe. International support for disaster risk reduction
is, more than a moral obligation, an essential requirement to build the resilience of our
international community and planet together. Read more

Published on 13 October 2021

With climate change and an uncertain future, digital solutions are vital to preparing for

disasters

By Ronald Jackson, Head of the Disaster Risk Reduction, Recovery for Building Resilience,
UNDP

On the International Day for Disaster Risk Reduction, a look at how communities around the
world are using new ways of collecting data to reduce vulnerability to disasters. Read more

Published on 26 August 2021

Building climate resilience and hope in West and Central Africa

By Reshmi Theckethil, Resilience Project Manager, Sub-Regional Hub for West and Central
Africa, UNDP; and Chika Charles Aniekwe, Head of Stabilization RSS Secretariat, Sub-
Regional Hub for West and Central Africa, UNDP

With many West and Central Africa countries constantly placed at the top of the global
fragility rankings, understanding the interconnectedness, impact and opportunities
presented by climate and environmental trends in the region has become imperative to our
collective survival. While we acknowledge the challenges prevalent in the region, we also
recognize its potential. With collective action and strategic investments in resilience, the
West and Central Africa region is set to rise. Read more
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13 October
International Day for Disaster Risk Reduction

Building resilience to climate change and reducing disaster risk and losses is vital to save
lives and livelihoods, eradicate poverty and hunger and achieve the Sustainable
Development Goals. Message of Anténio Guterres, UN Secretary-General

18, 19 and 21 October, online
UNDP-UN-Habitat Workshop on Smart Urban Resilience in sub-Saharan Africa

UNDP Resilience Hub in Nairobi and the UN-Habitat Regional Office for Africa are convening
a virtual workshop to identify concrete areas of collaboration under a proposed joint regional
programme on Smart Urban Resilience in sub-Saharan Africa

20 October, online
Regional Technical Consultation on Socio-economic Impacts of COVID-19

Regional technical consultation workshop on the regional results and trends of the
Assessment of Socio-economic Impacts of COVID-19 and the Role of Disaster Risk
Governance in Western Sahel and Lake Chad Basin by Data-Pop Alliance under the
auspices of ECOWAS and UNDP Sub-regional Hub for West and Central Africa

20 to 22 October, Nairobi
Operationalization of Multi-hazard and Early Action Continental Situation Room

The draft institutional framework for multi-hazard early action (MHEWS/EA) and standard
operating procedures are consulted on at a conference in Nairobi with representatives of
Member States and RECs, to facilitate the operationalisation of a situation room by the
African Union Commission

28 October, online

Orientation Workshop on Data Collection for the Sendai Framework Monitor and
Disaster Losses Databases

UNDP, UNDRR and UN Women, in collaboration with PERIPERI U, are offering an orientation
workshop for university students and their coordinators on data collection for the Sendai
Framework Monitor and disaster losses databases

31 October to 12 November, Glasgow
26th UN Climate Change Conference of the Parties (COP26)

The COP26 summit in Glasgow brings parties together to accelerate action towards the
goals of the Paris Agreement and the UN Framework Convention on Climate Change

16 November to 9 December, online
Training on Climate and Disaster Risk Financing

UNDP and PERIPERI U will conduct an online training on climate and disaster risk financing
over a 4-week period, including online sessions each week supplemented by self-learning.
There will be 35-45 participants including officials from the seven project countries as well
as staff from ECOWAS and the African Union Commission

16 to 19 November, Nairobi/Online
8th Africa Regional Platform for Disaster Risk Reduction

The Government of the Republic of Kenya is hosting the Eighth Africa Regional Platform for
Disaster Risk Reduction and the Seventh High-Level Meeting on Disaster Risk Reduction
from 16-19 November 2021. The events are organized by the United Nations Office for
Disaster Risk Reduction (UNDRR) in collaboration with the African Union Commission (AUC)
and the Intergovernmental Authority on Development (IGAD). The Africa Regional Platform’s
over-arching theme is: Towards Disaster Risk-Informed Development for a Resilient Africa in
a COVID-19 Transformed World

30 November or 2 December, TBC

Sahel Resilience Project 2nd Board Meeting

Second Project Board Meeting and theory of change review
December, TBC

Launch of the Assessment of the Domestication of the Sendai Framework

Launch by the African Union Commission and UNDP of the Assessment of the
Domestication of the Sendai Framework for Disaster Risk Reduction 2015-2030 (SFDRR)
and the Programme of Action for Africa, a flagship study undertaken by the Overseas

Development Institute (ODI) under the Sahel Resilience Project

For more information
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Reshmi Theckethil (reshmi.theckethil@undp.org) and Denise Jeanmonod
(denise.jeanmonod@undp.org)

Our Partners

The Sahel Resilience Project is funded by Sweden and UNDP with an overall budget of $7.5
million over three years (2019-2022).

The project is based on partnerships between UNDP, regional, and national institutions
working in the area of disaster risk reduction and COVID-19 response:

African Union Commission (AUC)

Economic Community of West African States (ECOWAS)

UN Women

Lake Chad Basin Commission (LCBC)

PERIPERI U (Secretariat hosted by Stellenbosch University)

AGRHYMET/CILSS Regional Centre
The project focuses on the transboundary dimensions of disaster risk and climate pressures
in the Western Sahel, aiming to strengthen national commitments to the Sendai Framework

for Disaster Risk Reduction in the African Union's Programme of Action in Burkina Faso,
Chad, Mali, Mauritania, Niger, Nigeria, and Senegal.

Five Areas of Action

1. Data for decision-making: Increased capacity of tracking the domestication of Sendai
Framework for Disaster Risk Reduction and the implementation of the African Union’s
Programme of Action in the Sahel region through enhanced data collection, analysis and
reporting systems.

. Risk governance: Strengthened regional and multi-country regulatory, policy and
budgetary frameworks for translating disaster and climate data into risk-informed
development.

. Preparedness for recovery: Enhanced regional recovery and resilience-building
processes that address underlying disaster and climate change risks and restore
pathways to sustainable development in the Sahel countries.

. Resilient urban areas: Enhanced regional capacities for urban risk management.

. Regional engagement: Enhanced innovations and knowledge of risk-informed
development through regional dialogue and South-South exchanges.

Follow us online

africa.undp.org (Regional project page)

COVID-19 response in the Sahel region (Stay tuned about national activities)

@ResilienceSahel (Twitter)

West and Central Africa Annual Report 2020 (Library)

©UNDP Africa 2021, Sahel Resilience Project. All rights reserved.

Photo credits: ©UNDP/Shutterstock license (Sahel map) ©Adobe Stock (COVID-19)
©Boureima Hama/AFP for USAID (Niamey floods)
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