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Our Engagement in the Sahel Region 

 

• UNDP (led by Manager, Sub-Regional Hub for West And Central Africa) held strategic level 

meeting with UN Habitat (Regional Director for Africa and Senior Humans Settlements 

Officer for West Africa) on 31 May to discuss potential areas of collaboration in advancing 

urban resilience agenda in the Sahel, including through the Sahel Resilience Project. The 

partnership with UN Habitat through the Project will serve as the first concrete step in 

operationalizing the UNDP-UN Habitat framework for urban action6 in West Africa and the 
Sahel.  

• UNDP along with PeriPeri U7, project partner in the academic sector, held on 11 May a 

discussion with the Department of Geography and Resource Development of the 

University of Ghana, aiming to map the West Africa’s expertise in urban risk management 

and gender in disaster risk reduction. PeriPeri U also continues to hold online talks with 

renowned experts in disaster risk and associated fields such as climate change, water 
sustainability, development. View more | PERIPERI U on YouTube8 | 

• UN Women9  and UNDP identified an expert to develop a guide for gender-age-disability 

disaggregated disaster data collection and analysis for risk-informed development planning 
and across sectors. 

• UNDP recruited an international expert to conduct a capacity assessment of the  AGRHYMET 

Regional Centre10 with the objective of filling potential gaps in data collection, analysis and 
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dissemination capacity of the Niamey-based centre. AGRHYMET’s regional information 
platform will support Member States in the Sahel in risk-informed development. 

• Partner Initiatives | The African Union (AU) and the African Risk Capacity (ARC) 

launched the Gender and Disaster Risk Management (DRM) platform11  on 11 May aiming to 

ensure the integration of gender equality and women empowerment issues in the disaster 

risk management (DRM) landscape. The new platform is expected to contribute to the 

development and management of knowledge on the issues of gender and DRM in the 
continent.  

Snapshot of COVID-19 Response  

 

The project re-programmed activities to respond to COVID-19 pandemic at the regional level and in 

the seven project countries in June 2020. Total resource envelope is $1,442,000 US dollars to date 

(initially for 6 months in 2020, extended to 2021).  

A budget of $100,000 has been allocated for each country. In addition, disaster management 

agencies received two laptops – in some countries, also modems and subscriptions for online 

meeting platforms – to support data collection and exchange. Activities initiated in the third quarter 

of 2020 continued through the first and second quarters of 2021 and are nearing completion.  

Burkina Faso12 
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UNDP Burkina Faso helped the government prepare a Crisis Recovery Strategy, which provides 

operational guidance to assess community needs and priorities in emergency response and disaster 

recovery in COVID-19 context. It suggests concrete actions to support the socio-economic recovery 
of local communities, especially women and youth (val idation ongoing). 

Chad13 

UNDP Chad facilitated the establishment of an effective COVID-19 crisis coordination, data collection 

and analysis mechanism led by the Ministry of Health in collaboration with government agencies 

such as the civil protection. The Sahel Resilience Project enabled the Civil Protection Directorate to 

set up a Geographic Information System (GIS) to collect data by type of disaster, date, number of 

affected people, material damage and loss of life. Another intervention was to provide civ il 

protection staff in field delegations with 25,000 face masks, 500 hydroalcoholic gels, and 25 
flashlights. 

Mali14 

UNDP Mali extended the support from the Sahel Resilience Project to an ongoing Japan-funded 

response – in an effort to produce half a million affordable masks locally – that subsidized 15 

cooperatives of small- and medium-sized enterprises (SMEs) near Bamako. These produced 116,000 

reusable masks. This assistance has critically helped maintain around 100 jobs in the context of 

COVID-19 pandemic. Further grants are planned for four more SME cooperatives. At the beginning 

of the school year 2020-2021, 51 focal points also benefited from a three-day training on the 

implementation of mitigation measures by teachers, students and administrative staf f in 41 schools 
located around the cities of Koulikoro and Fana (60km from Bamako).  

Mauritania15 

UNDP Mauritania facilitated the evaluation of technical and operational needs of different services 
involved in COVID-19 response, and of critical needs of populations and communities. 

It triggered the issuance of decrees by the Civil Security Delegation to create 12 Regional Emergency 

Management Committees to coordinate the emergency response in all regions (or wilayas) of 
Mauritania. 

Niger16 

UNDP Niger supported a study on the Impact of COVID-19 on Food, Nutritional and Pastoral Security, 

and Socio-Economic Sectors17 led by the Prime Minister’s Office through the national Food crisis 

prevention and management system and the Early warning system coordination unit. The study 

found that food insecurity has increased by 21% compared to 2019, largely due to COVID-19, which 

the Government now aims to address. The COVID-19 restrictions have led to poorly functioning 

markets, reduced supplies of cereals, food and livestock, and higher prices. This has led to a decline 

in household income, particularly for the most vulnerable, who have had to use their livelihoods to 
secure their food supply. 

                                                                 
13https://www.td.undp.org/ 
14https://www.ml.undp.org/ 
15https://www.mr.undp.org/ 
16https://www.ne.undp.org/ 
17http://www.dnpgca.ne/images/documets_janv2021/BulletinCOVID19SAPVersion  Finale.pdf 

https://www.td.undp.org/
https://www.ml.undp.org/
https://www.mr.undp.org/
https://www.ne.undp.org/
http://www.dnpgca.ne/images/documets_janv2021/BulletinCOVID19SAPVersion%20%20Finale.pdf


Nigeria18 

Through the Sahel Resilience Project, UNDP Nigeria is exploring environmentally safe and innovative 

solutions  for medical waste management with Nigerian firms together with UNDP Accelerator 

Lab19. In a country that is overwhelmingly tied to the informal sector, the COVID-19 pandemic is 

affecting livelihoods and the environment, which in turn have a negative impact on the economy, 
and the well-being of the people (ongoing assessment). 

In the wider context, UNDP Nigeria supports the Presidential Task Force to compile reports on UN 

agency specific contributions towards the Nigeria One UN response in Nigeria, which has mobilized 
a basket fund of $63.8 million for the country’s COVID-19 response. 

Senegal20 

UNDP Senegal supported the Civil Protection Directorate with a communication guide on COVID-19 

mitigation measures, the establishment of a website with key information on COVID-19 pandemic, 

and a risk communication strategy (to be validated). 

In addition, 50 community radios  with the support of 30 journalists from women’s groups have 

broadcast 20 advocacy spots each (1,000 messages in total), in 5 local languages (Wolof, Puular, 
Serer, Diola and Mandingo)  about  COVID-19 mitigation measures.  

The implementation of a multi-hazard early warning system, which would include epidemics, is being 
assessed in Senegal. 

 

Regional Activities 

Allocation of $742,000 for activities initiated in the third quarter of 2020; continued through the first 
and second quarters of 2021. 

• Comprehensive assessment of the socio-economic impact of COVID-19 and the role of 

disaster risk governance in the Western Sahel and Lake Chad Basin region  by Data-Pop 

Alliance21; policy consultations with key national stakeholders to share the preliminary 

findings of the assessment and foster national ownership of the results and 

recommendations will be held in June. UN Resident Coordinators will support the 
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consultations in each country, ensuring the involvement of the UN system and other 
relevant stakeholders across sectors. 

• The concept note  for a COVID-19 Recovery Framework for Africa earlier developed by UNDP 

through the Sahel Resilience Project for the African Union's Department of Agriculture, Rural 

Development, Blue Economy and Sustainable Environment resulted in a formal request on 

20 April from AUC to UNDP to further support the development of this framework in the 

continent;  the framework will  guide resilient recovery efforts at the continental, regional, 

and national levels from multi-risk and multi-sectoral perspectives, creating preconditions for 

building resilient societies in the African continent. It will emphasize the importance of 

ensuring that core public health functions and emergency and disaster risk management for 

health are in place to prevent future similar crises. Scoping of UNDP and UN system’s further 
support is ongoing. 

• Comprehensive assessment of the status of multi-hazard early warning systems 

(MHEWS) by CIMA Foundation22 to assess the current status and develop an institutional 

framework for early warning and early action in AU member states, implementation of 

which will be funded by the Government of Italy; AUC, CIMA Foundation, and UNDP held a 

meeting on 10 May, to discuss the way forward, roles and responsibilities, the architecture 

and alert levels of multi-hazard “situation rooms”. The preliminary version of the MHEWS 

Institutional Framework will be presented to African Union’s Member States and Regional 

Economic Communities on 1 June (English) and 7 June (French), to seek their inputs; the Full 

Assessment Report with the proposed institutional framework will be completed in July 
2021. 
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News May 2021 

 

Flagship Studies 

• In 2020, the Sahel Resilience Project initiated three foundational studies that are  now in its 

final stages; two were related to the COVID-19 pandemic. Findings from these studies will 

shortly help establish i) a baseline for the implementation of the Sendai Framework and the 

AU’s Programme of Action by ODI23, ii) the status of multi-hazard early warning systems, and 

institutional framework for early warning and early action in Africa by CIMA Foundation24, 

and iii) COVID-19 socio-economic recovery needs for building the resilience of those most 

impacted by the pandemic by Data-Pop Alliance25. Updates are here and thereafter under 
COVID-19 response: 

• Assessment of Challenges faced by the Sahel countries in the implementation and 

domestication of the Sendai Framework for Disaster Risk Reduction/AU Programme of Action 

and post-disaster recovery by the Overseas Development Institute (ODI26) under the auspices 

of the African Union Commission is expected in July 2021. Following a series of virtual and 

in-person consultations in project countries – Burkina Faso, Chad, Mali, Mauritania, Niger, 

Nigeria and Senegal as well as with key regional stakeholders – in March, ODI finalized and 

translated (English/French) the country chapters, and integrated feedback from all 

stakeholders in May. The draft study is expected for peer review during the second week of  

June. 

National Activities (ongoing) 

                                                                 
23https://odi.org/fr/ 
24https://www.cimafoundation.org/ 
25https://datapopalliance.org/ 
26https://odi.org/en/topics/covid-19/ 

https://odi.org/fr/
https://www.cimafoundation.org/
https://datapopalliance.org/
https://odi.org/en/topics/covid-19/


• The project held monthly coordination meetings with Disaster Risk Reduction focal points in 

UNDP Country Offices in Burkina Faso, Chad, Mali, Mauritania, Niger, Nigeria, and Senegal to 

discuss the implementation of project activities in 2021 and monitor the completion of 

specific activities in response to COVID-19, of which yearly completion is expected end May 
2020. 

• UNDP Disaster Risk Reduction Teams in Country Offices are processing the recruitment of 

national UN Volunteers – one in each of the seven project countries – to help implement 
project activities and coordinate with national stakeholders. 

What Happens in June? 

 

• Scoping of UNDP and UN support for AUC to develop the COVID-19 Recovery Framework for 
Africa 



• Capacity assessment of AGRHYMET to filling potential gaps in data collection, analysis and 

dissemination capacity of the Niamey-based centre. AGRHYMET’s regional information 

platform will support Member States in the Sahel in risk-informed development. 

• UN Women to start developing the guide for gender-age-disability disaggregated disaster 
data in risk-informed development planning and across sectors  

• Comprehensive assessment of the status of multi-hazard early warning systems 

(MHEWS), presentation by CIMA Foundation27 to African Union’s Member States and 

Regional Economic Communities on 1 June (English) and 7 June (French). 

Our Partners 
The Sahel Resilience Project is funded by Sweden 👉👉 and UNDP with an overall budget of $7.5 million 

US dollars over three years (2019-2022). 

The project is based on partnerships between UNDP, regional, and national institutions working in 
the area of disaster risk reduction and COVID-19 response: 

• African Union Commission (AUC) 

• Economic Community of West African States (ECOWAS) 

• UN Women 

• Lake Chad Basin Commission (LCBC) 

• PeriPeri U/WASCAL (Secretariat hosted by Stellenbosch University)  

• AGRHYMET Regional Centre 

The project focuses on the transboundary dimensions of disaster risk and climate pressures in the 

Western Sahel, aiming to strengthen national commitments to the Sendai Framework for Disaster 

Risk Reduction in the African Union's Programme of Action in Burkina Faso, Chad, Mali, Mauritania, 
Niger, Nigeria, and Senegal.  

Five Areas of Action 

1. Data for decision-making: Increased capacity of tracking the domestication of Sendai 

Framework for Disaster Risk Reduction28 and the implementation of the African 

Union’s Programme of Action29 in the Sahel region through enhanced data collection, 
analysis and reporting systems. 

2. Risk governance: Strengthened regional and multi-country regulatory, policy and budgetary 
frameworks for translating disaster and climate data into risk-informed development. 

3. Preparedness for recovery: Enhanced regional recovery and resilience-building processes 

that address underlying disaster and climate change risks and restore pathways to 

sustainable development in the Sahel countries. 

4. Resilient urban areas:  Enhanced regional capacities for urban risk management. 
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5. Regional engagement: Enhanced innovations and knowledge of risk-informed development 
through regional dialogue and South-South exchanges. 

Follow us online 
👉africa.undp.org30  

👉@ResilienceSahel31 (Twitter) 
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