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1. EXECUTIVE SUMMARY

Government of Nepal implemented Nepal Climate Change Support Programme with the financial support
from DFID and EU (including the Government of Cyprus) and technical and financial assistance from UNDP.
Field level implementation was carried out during the four-year period from July 2013 to July 2017. This
report presents a progress made during the fourth year of implementation as well as overall progress
achieved during the project period. The report largely draws upon the NCCSP Management Information
System (MIS), and to a lesser extent on field notes, field staff observations and community’s perception about
the programme.

During the project period of four years, the NCCSP has successfully implemented a total of 2,568 local
adaptation actions exceeding the target of 2,424, in 87 VDCs and 9 municipalities; with federal restructuring
these local bodies now fall under the purview of 68 Local Governments (Gaunpalikas and Nagarpalikas) of
Province 5, 6 and 7. These interventions have benefitted more than 615,000 climate vulnerable people with
enhanced adaptive capacity. They now understand climate change impacts and are accordingly, articulating
the need to mainstream climate change into local development planning. A total of 459,642 (65,340 in 2017)
vulnerable people of which nearly two third from very high (V4) and high (V3) vulnerable groups have
implemented various adaptation activities. They feel more secure and confident in mitigating against climate
change risks. 75% of the beneficiary community are highly satisfied and an additional 23% are satisfied with
the adaptation interventions implemented. During the project period, the project generated 267,787 person
days of employment, at the community level, out of which 21,392 person days of employment generated in
2017.

The programme focused adaptation activities on six themes, namely: (i) Agriculture, livestock and food
security, (ii) Forest management and biodiversity, (iii) Alternative energy, (iv) Climate-induced hazard and
physical infrastructure, (v) Human resource, capacity building and livelihood, and (vi) Human health. In
2017, interventions were mainly focused on the first four themes in which a total of 248 local adaptation
actions were implemented benefitting 65,340 (46% female) people.

An independent documentation of case studies also reveals that the programme was successful in building
climate resilience of local communities with enhanced coping capacity to recover from climate related shocks
and stresses. Bottom-up planning and government ownership are key contributors to this success. The
programme promoted climate resilient farming, diversified income sources to increase coping capacity,
constructed climate smart infrastructure, and successfully identified and targeted women and climate
vulnerable people.

These results have substantially contributed to the UNDAF Outcome 7: “People living in areas vulnerable to
climate change and disasters benefit from improved risk management and are more resilient to hazard-
related shocks”. Likewise, the project substantially contributed to the Goal 13 of Sustainable Development
Goals (SDGs) by promoting urgent action to combat climate change and its impacts. The project has also
contributed to other SDGS by: building resilient infrastructure (Goal 9), integrating gender equality actions
to empower women and girls (Goal 5), and ending poverty in all its forms everywhere (Goal 1) by supporting
climate resilient agriculture and income generating activities.

Regarding the financial progress of the TA budget, the programme has expended US$ 1.35 million against an
allocated budget of US$ 1.33 million, thus achieving 101% delivery in 2017.
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Key results of the programme - 2017

I1.

[1L.

IV.

VI

2.

The programme has successfully enhanced the adaptive capacity of the climate vulnerable people
with increased knowledge about disaster risk management, climate change adaptation and
implementation of climate change risk mitigation strategies (CPAP Output 7.3) 2,568 local adaptation
actions were implemented over four years including 248 local adaptation actions executed by 65,340
participants in 2017. Cumulatively, 459,642 have been involved in different LAPA activities during
the project period. In addition to increasing adaptive capacity, these interventions have improved
livelihood options, increased productivity and income, and more importantly, improved the feeling
of security with climate resilient infrastructures.

Local level institutional mechanisms (D/V/M Energy, Environment and Climate Change Coordination
Committee) have been capacitated and made functional in 87 VDCs and 9 Municipalities of 14
districts. These coordination committees continued to play an important role in coordinating,
facilitating and supporting LAPA implementation. They were also instrumental in integrating climate
change issues in local planning processes. However, with federal restructuring in 2017, these
mechanisms are no longer operative.

The programme has successfully promoted Gender Equality and Social Inclusion where both the
strategic and practical needs of the women and marginalized groups have been addressed. The
number of women and marginalized groups in decision making coordination bodies at different
institutional level have increased. Likewise, they have increasingly benefitted from LAPA
implementation, with better access to clean water and sanitation, energy, improved cooking stoves,
and participation in various capacity building activities.

In order to create a conducive environment under the newly reformed local government, the
programme effectively delivered orientations on climate change adaptation to newly elected officials
in 46 Gaunpalikas/Nagarpalikas. A total of 1,296 (532 female) elected representatives and officials
participated in these workshops where they were introduced and sensitized to climate change risks
and adaptation issues.

Likewise, newly elected officials in the project area were further familiarized with NCCSP’s
interventions and its impact in the local community through joint monitoring visits. A total of 176
(138 women) elected representatives and local government staff including DCC officials were
involved in monitoring NCCSP interventions.

The project has made a continuous effort to enhance programme visibility with knowledge and
information tools (website, Twitter and Facebook) and materials (success stories, diary and calendar,
info graphics). The programme actively participated in national and international events and
achieved recognition in the Adaptation Fund’s Global Photo Contest the previous year.

BACKGROUND AND RATIONALE

Nepal’s low-level development, complex topography and variability in climate and micro-climates within
short distances makes it vulnerable to climate change. Climate vulnerability assessment conducted during
the National Adaptation Programme of Actions (NAPA) preparation in 2010, has shown that more than 1.9
million people are highly climate vulnerable and another 10 million people are increasingly at risk (NAPA,
2010). This is likely to increase in the future with more extreme weather conditions related to climate
change. In order to address the adverse effects of changing climate, Nepal prepared the National Adaptation
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Programme of Actions (NAPA) in 2010 and Climate Change Policy in 2011. Likewise, GoN approved the
National Framework on Local Adaptation Plans for Action (LAPA) in 2011, based on which 100 LAPAs were
prepared for implementation in 14 climate vulnerable districts of mid and far-western region. These
districts, and particularly the project’s targeted communities, are located in remotest parts of the country
with challenging terrain, harsh climatic conditions, resource-scarce and weak institutions, making them
geographically and politically isolated and extremely susceptible to climate change effects. A recent example
is the 2015 case of the severe winter drought in the Karnali region which wreaked havoc with 80% crop loss
threatening food security, health and livelihood. NCCSP continues to support and build the capacity of the
climate vulnerable people to adapt to climate change effects. It also supports in developing the capacity of
GoN in implementing climate change policy.

3. PROJECT SUMMARY AND OBJECTIVES

Nepal Climate Change Support Programme (NCCSP), a flagship climate change adaptation program, is
implementing 100 gender responsive LAPAs in 87 VDCs and 9 Municipalities (which, with the new revised
government structure, falls under the purview of 43 Gaunpalikas, 24 Nagarpalikas, and 1 Sub-metropolitan)
in 14 districts of far and mid-western region, namely Achham, Bajura, Bardiya, Dailekh, Dang, Dolpa, Humla,
Jajarkot, Jumla, Kailali, Kalikot, Mugu, Rolpa and Rukum.

The overall goal of the programme is to contribute in ensuring that the poorest and most vulnerable people
in Nepal are able to adapt well to negative effects of climate change. Its key objective is to enhance the
capacity of the GoN and NGOs, and other stakeholders to implement climate change policy, mainstream
climate change in key development sectors and implement climate change adaptation actions through
collaboration with private sectors. The project substantially contributes to UNDAF outcome 7 “People living
in areas vulnerable to climate change and disasters benefit from improved risk management and are more
resilient to hazard-related shocks.”

The Ministry of Population and Environment (MoPE) is the lead agency to implement the programme in close
collaboration with the Ministry of Federal Affair and Local Development (MoFALD) and Alternative Energy
Promotion Centre (AEPC). The District Development Committee (DDC), now renamed as the District
Coordination Committee (DCC), is the primary implementing body at the local level.

The programme has three key outputs
e Implement 100 gender responsive LAPAs in 87 VDCs and 9 Municipalities (now under the purview
of 68 Gaunpalikas / Nagarpalikas) of 14 districts in mid-western and far-western regions.

o Establish and strengthen institutional mechanisms at the district and municipality/village level to
implement and promote scalable adaptation and resilient measures.

e Develop and strengthen GoN's institutional and financing mechanism for supporting CCA, including
a collaborative model for implementing climate change initiatives.

The programme has pursued various strategies to enhance the adaptive capacity of the community people
against the adverse effect of climate change. These include identifying climate vulnerable people and
targeting the programme to benefit them, particularly women and socially excluded groups who are more
susceptible to the effects of climate change. The programme has a mandatory provision of targeting at least
50% female participation in the programme and ensuring their role in every aspect of decision making in
local planning, budgeting, implementation, monitoring and evaluation. Likewise, the institutions and
coordination mechanism at the district and village level are established and strengthened for advocacy of
climate change issues to be mainstreamed into local planning process.
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December 2017

The total budget of this national programme is approximately £ 17.6 million with contribution from DFID (£
10 million) and EU and the Government of Cyprus (€ 8.6 million), and UNDP’s contribution of US$ 0.43
million from its core resources. UNDP managed the TA budget of US$ 6.26 m under cost sharing agreement
with MoPE/GoN. The other funds are directly channelled by the donors (DFID, EU) to GoN to be managed
within the GoN budget system.

Theory of Change
The overall Theory of Change (TOC) of the project is presented below.

INPUTS OUTPUTS OUTCOME IMPACT
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To achieve the envisioned goal of enhancing adaptive capacity of poorest and most vulnerable people to
adapt the effects of climate change, the anticipated output under TA are: (1) the institutional mechanisms at
central, districts, VDC/municipality level are established and capacitated to review priority local adaptation
actions, and to coordinate, facilitate and monitor the activities; (2) guidelines and manuals for implementing
100 Local Adaptation Plans (LAPAs) are developed and disseminated, ensuring that 80% of the budget are
channelled to field level implementation; (3) enhanced capacity of the MoPE/GoN and relevant stakeholders
to implement the climate change policy and adaptation actions; and (4) strengthened national level
institutional mechanism such MCCICC with its expanded role and scope for a coherent and unified response
to climate change issues, and to act as a strong platform for sharing lessons, experiences and innovations in
the area of climate change.

The above outputs have substantially contributed to the project outcome as well as UNDAF Outcome 7:
“People living in areas vulnerable to climate change and disasters benefit from improved risk management
and are more resilient to hazard-related shocks.”

Properly planned and tailor-made training and orientations have created awareness of the vulnerable
communities on the negative effects of the climate change and enhanced their capacity to adapt to climate
change effects. They have acquired the capacity and expertise to manage and cope with climate change risks
through building climate resilient infrastructures, altering their agriculture practices, and diversifying their
sources of income to mitigate the impacts of climate change. Institutional mechanisms which are now
capacitated and functional to ensure that climate change actions are integrated into local planning process,
and adaptation actions are focused on the most climate vulnerable households and people, including women
and socially excluded groups.

4. PROGRAMMATIC REVISIONS

From early 2017, NCCSP implemented its plan adopting the new governance system mandated to the local
government after federal restructuring of the Government of Nepal. Accordingly, NCCSP II is also being
designed with newly-formed local government units identified as key partners. The programme is being
planned for 52 Rural/Urban Municipalities in 14 districts of Province 5, 6 and 7, targeting more than 900,000
climate vulnerable people. After completion of first phase of the programme in July 2017, the programme
initiated the sensitization of newly elected officials of rural/urban municipalities.

5. NARRATIVE ON KEY RESULTS ACHIEVED IN 2017

Following table shows the linkage of outcome and output statements of the project:

Table 1: Outcome and Output Statements

Outcome Statement Output Statement

Outcome 7: People living in areas CPAP Output 7.3: Vulnerable populations have increased
vulnerable to climate change and disasters | knowledge about disaster risk management and capacity for
benefit from improved risk management climate change adaptation and mitigation of risks

and are more resilient to hazard-related

shocks. Note; Under CPAP output 7.3, project has developed 3 project

outputs to contribute to outcome 7.

Project Output 1: 100 LAPAs will be implemented in 14 districts
of far and mid-western region of Nepal

Project Output 2: Local and regional mechanisms to implement
and promote scalable adaptation and resilience measures are put
in place

Project Output 3: Institutional and financing mechanisms of the
GoN established /further developed for supporting CCA
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Progress towards the UNDAF/CPAP Outcomes

Table 2: Progress on Outcome Indicators

Outcome statement Outcome Basel | Cumulativ Total Milestone | Achiev | Year | Source
indicator ine e Target target for 2017, | ement for of data
for 2013 - | achieve if any 2017 the
2017 d till latest
2016 data

UNDAF Outcome 7: Local 0 100 LAPAs Impleme | 100 LAPA Impleme | 2017 DDC/
People living in areas Adaptation ntation of ntation DCC
vulnerable to climate Plans for 100 of 100 report
change and disasters Action at VDC LAPAs gender
benefit from improved | level adopted, responsi
risk management and climate-proof ve
are more resilient to infrastructure LAPAs
hazard-related shocks built, and complet

mitigation ed
UNDAF  Output | measures

taken in
7.3 Vulnerable | galected
populations have | districts  to
increased  knowledge | address glacial
about disaster risk | Jake outburst
management and | floods and
capacity for climate | gther climate
change adaptation and | related risks
mitigation of risk

Progress towards Outcome:

The programme has supported local level adaptation to climate change impacts in 14 vulnerable districts
with 2,568 (248 in 2017) local adaptation actions benefiting 615,735 vulnerable people (50% women) in the
project period. The programme has helped to raise local understanding on climate change and engaged
beneficiaries in climate change activities and adaptation strategies. In all, 459,642 (65,340 in 2017)
vulnerable people have directly participated in implementing various LAPA activities, of which nearly 45%
were women.

The programme has also significantly enhanced local adaptive capacity by instituting local mechanisms at
the district, village and municipality levels. These institutional mechanisms have ensured - through plans,
reviews, monitoring - that climate vulnerable people have increased their capacity and benefit from
programme activities. They have also played a key advocacy role in mainstreaming the climate agenda into
local planning process.

Similarly, the programme substantially contributes to SDG Goal 13: to “take urgent action to combat climate
change and its impacts by regulating emissions and promoting developments in renewable energy”. It also
partially contributes to ending poverty (Goal 1), improving food security, nutrition and sustainable
agriculture (Goal 2), achieving gender equality (Goal 5), ensuring availability and sustainable management
of water and sanitation for all (Goal 6), building resilient infrastructure (Goal 9), and promoting sustainable
use of terrestrial ecosystems and sustainably managing forests, land degradation and biodiversity loss” (Goal
15).
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5.2 Progress on Project Outputs

Table 3: Progress on Output Indicators

Output statement Output Baseline Cumulative Progress up to 2017 2017 Progress Cumulative Means of
indicator Target for 2016 Milestone progress up to | verificati
2013 - 2017 2017 on
Output 1: 100 LAPAs | 1.1: # of LAPA | 0 2,424 LAPA 2,320 LAPA 254 248 2,568 priority DDC
implemented on | priorities priority actions | priority actions adaptation actions progress
time and on budget | implemented | (LAPA notyet were actions comprising reports
in ways that deliver | and implemented) (With implemented implemente 11,014
effective adaptation | monitored additional £3 d individual
services to the million support activities have
satisfaction of the from DFID, been
most vulnerable targets are implemented
revised. in 68
Previous target Gaunpalikas/
was 2100) Nagarpalikas
that benefitted
615,735
vulnerable
people (50%
women)
directly and
indirectly
Indicator 1.2: | 7.5% of 2,037 115,580 people 394,302 65,340 459,642 Number of
Number of | surveyed will receive participan
climate House Holds training on ts
vulnerable have received different (involved
poor (CVP) | training on aspects of in NCCSP
people with | climate change | climate change activities)
capacity to | before NCCSP adaptation and from MIS
identify and | implementatio | 15% of them database.
articulate n will be able to
adaptation identify and
needs articulate
increased adaptation
needs
Indicator 1.3: | Nil In total of In total 124,140 A total of 16, 594 In total unique
Number  of 50,000 Climate Climate Climate Vulnerable 140,734 V3+V4
climate Vulnerable Vulnerable People received Climate participan
vulnerable People will People received adaptation services. | Vulnerable ts and
poor people receive adaptation 388 score cards People scorecard
satisfied with adaptation services. 2,415 were evaluated, and | received evaluation
performance services, out of | score card 98% of the adaptation s of
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Output statement Output Baseline Cumulative Progress up to 2017 2017 Progress Cumulative Means of
indicator Target for 2016 Milestone progress up to | verificati
2013 -2017 2017 on
of LAPA which 50% evaluations respondents were services. 2,803 | service
service satisfied with administered, in satisfied with the score card providers
providers performance of | which 72% were service provided by | evaluations
LAPA -service highly satisfied service providers. administered,
providers and about 26% in which 71%
satisfied. were highly
satisfied and
about 27%
satisfied.
Output 2: Local and | Indicator 2.1: | 1 district Operations of DEECCCC 14 14 DEECCCCs are Fully DDC
regional Number of | coordination climate change established, DEECCCCs fully functional with | functional 14 progress
mechanisms to | Districts with | committee in coordination capacitated and are regular review DEECCCCs reports
implement and | functional Rukum, committees at fully functional functional. workshops/meeting until the setup
promote scalable | mechanisms However, it is regional (2) and | in 14 districts s and joint of new
adaptation and | to integrate | non-functional. | district (14) o - governance
L . . monitoring visits to
resilience Climate levels fully Regional level . . . system
measures are put | Change operationalized | climate change p.r01etct Szl
in place Adaptation coordination districts.
into planning, committee  has
delivery and become
reporting inappropriate at
present context
Indicator 2.2: | Nil Operations of VEECCCC/ All Fully functional Fully DDC
Number of climate change MEECCCC have | VEECCCC/ VEECCCC/ functional progress
villages/ coordination been established | MEECCCCs MEECCCCs in 87 VEECCCC/ reports
municipalitie committees at and fully | are VDCs and 9 MEECCCCs in
s w1t.h munl(.:lpallty (7) | functional in all | functional Municipalities until 87 VPFIS apq 9
functional and village 87 VDCs and 9 Municipalities
. T the setup of new .
mechanisms (90) levels fully | Municipalities until the setup
to integrate operationalized | (VDCs merged to HOIPTELES Y of new
CCA into Learning from form new atlocal level governance
planning, LAPA Municipalities) system at local
delivery and implementation level
monitoring integrated at
national and
local level
adaptation
planning
Indicator 2.3: | Nil LCCAF fund 94 Local Climate | Produce an | VDCs and 104 Local
Number of established in Change analysis  of | Municipalities Adaptation
districts with 14 districts Adaptation adaptation finalized their fund Funds
Local climate Funds/ Local funds  and | yobilization established to
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Output statement Output Baseline Cumulative Progress up to 2017 2017 Progress Cumulative Means of
indicator Target for 2016 Milestone progress up to | verificati
2013 -2017 2017 on
change Incentive Emergency their guideline to address urgent
adaptation mechanism for Funds potential for | mobilize the funds. and immediate
fund (LCCAF) channelling established in 93 | further There is a potential | issues of
operating funds VDCs/' - de\./elopmen scope in NCCSP I to | climate change
with ' through local Mun}CIp.alltles _Of t in NCCSP | continue/ establish impact. They
appropriate government for | 14 districts (3in | phase 2. such funds and
g . o1 also address
fiduciary climate Kailali) and other mobilize to support | . )
safeguards in resilient 11 district level the vulnerable | € imate Issues
place infrastructure Local Climate community to get of emergency
development Change prepared and cope | MAture:
finalized and Adaptation with the impacts of
implemented Funds are under climate change.
establishment
processin 11
districts
Safeguard
mechanism of
VDC/Municipalit
y level Fund
Operation
Guideline is
being reviewed
Output 3: | Indicator 3.1: | Role of MCCICC | MCCICC's Operational 1 MCCICC The MoPE organized | This is an
Institutional and | Expanded only limited to | expanded / guidelines for the | meeting will | 11th MCCICC important
financing role of information improved roles | MCCICC have be held. meeting as a forum to
mechanisms of the MCCIQC for sharing and - been pr.epared O.ff1c1als to preparatory meeting dlscu.ss apd
GoN effective responsibilities | and reviewed by | discuss for upcoming provide policy
established/furthe | coordination approved by a MoPE. National . support on
: MCCICC meeting .
r developed for | of CCA competent Adaptation . climate change
supporting CCA actions in authority Plan and a?so.tf) discuss to the GoN, its
Nepal preparation, | on priorities of the scope is
NCCSP I environment and potential and
outcomes climate change NCCSP 1II can
and NCCSP sector of Nepal, in work further
I the context of expanding the
preparation. | government role of MCCICC
restructuring and
strengthening
the capacity of
the Climate
Change
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Output statement Output Baseline Cumulative Progress up to 2017 2017 Progress Cumulative Means of
indicator Target for 2016 Milestone progress up to | verificati
2013 -2017 2017 on
Management
Division-
Secretariat of
MCCICC
Indicator 3.2: | Draft Gender Climate change MoPE has NCCSP NCCSP shared its | MoPE after
Climate and Climate strategy prepared final provides experience and | revision of
change Change formulated and | draft of Low input into | knowledge with | final draft of
strategy Strategy implemented Carbon the National | National Adaptation | Gepder and
formulated prepare('i by Economic Adaptation Plan thematic climate change
and MoPE with Development Plan process | experts on LAPA
. : Strategy and
implemented | support from Strategy, and based on | preparation and
by the GoN UNDP and Gender and | LAPA field | implementation to LOVY C.arbon
International Climate Change | experience. | address the | Emission
Union for strategy. Process immediate and | Development
Conservation underway to get urgent need of | Strategyis
of Nature cabinet approval. adaptation underway to
(IUCN) get cabinet
approval.
Similarly,
MoPE
produced Stock
taking report,
VRA
framework and
Trend Analysis
Report for
NAP.
Indicator 3.3: | No specific Climate change District level GoN Public Conducted Financial | NCCSP
Climate fund flow fund flow fund is being Finance Risk  Management | channelled
change fund mechanism mechanism channelized Management | Trainings for GoN | fynd through
flow exists relating established at through District system officials of 14 | coN'son
mechanism to climate national and Development utilized and districts, MoPE and budget on
established change local levels with | Fund, with strengthene | MoFALD including treasury
at national adaptation at appropriate conditions to d for the NCCSP  staff to
and local national and financial implement delivery of mitigate  fiduciary §ystem to
levels with local levels safeguards in climate change NCCSP risks implement
appropriate place adaptation activities to local
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December 2017

related activities.
Some
experiences
gained in
implementation
of climate change
fund at VDC
level.

3 CCA project
with
collaborative
approach/mode
1 developed

Activities were
implemented
through private
sectors in most
of the districts.

adaptation
actions in 14
districts

A Financial
Management
Improvement
Plan (FMIP) is
in place.

Operational
Guideline
prepared and
utilized to
improve Public
Finance
Management
(PFM) system

The project
implemented
local
adaptation
actions
involving NGOs
and private
sectors.
Activities,
basically
related to
alternative
energy were
implemented
by the
community
users group by
contracting
private sectors.
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Progress on Output 1: 100 LAPAs will be implemented in 14 districts of far and mid-western region
of Nepal

During the project period of four years (2013 -2017), NCCSP has successfully implemented 100
LAPAs, with a total of 2,568 local adaptation actions covering six thematic areas completed. These
thematic areas are i) Agriculture, livestock and food security, ii) Forest management and biodiversity,
iii) Alternative energy, iv) Climate-induced hazard and physical infrastructure, v) Human resources,
capacity building and livelihoods, and vi) Human health.

In 2017, 248 local adaptation actions have been completed in four thematic areas excluding
alternative energy and human health. The overall theme-wise achievement is summarized in the
following table.

Table 4: Local adaptation actions implemented by NCCSP (2013- 2017)

| Jajarkot

[*2]
(4]
>
o
<2}

8

[e2]
a1

107 998 85

Agriculture,
livestock and
food security
Forest 6 21 19 20 22 22 24 18 20 16 12 9 11 23 243 26
management

and bio-

diversity

Alternative 12 10 8 3 8 11 5 7 7 6 12 6 11 11 117 0

energy
Climate 35 60 65 31 56 43 59 44 45 81 39 48 42 77 7125 125
induced

hazard and

physical

infrastructure

Human 6 27 11 21 18 16 38 19 17 21 15 17 12 22 210 12
resource,

livelihood &

capacity

development

Human health 16 14 24 14 16 13 18 15 12 19 13 13 11 17 215 0

Total 153 21 19 166 17 167 237 157 187 222 161 149 134 257 256 248
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Figure 3: Local adaptation actions by theme (Jan —July 2017)

Human Resource, Capacity .
Building and Livelihood . . Agriculture,
5% " " Livestock and Food

Security
34%

248 Local

Adaptatio
n Actions

Forest Management
and Biodiversity
11%

Almost half of the total adaption actions implemented were related to climate induced hazards and
physical infrastructure. Activities related to agriculture, livestock and food security (34%), human
resources, capacity development and livelihood (12%), and forest management and biodiversity
(11%) represent the remaining LAPAs. This reveals that the project continued to prioritize climate
hazards, infrastructure and agriculture as priority areas in 2017 as in previous years.

During the whole project period (2013-2017), 459,642 participants (45% female) were directly
involved in the programme interventions. Out of these, only 65,340 participants (46% female) were
involved in 2017. There is an increase in women’s participation from 40% in 2014, as a direct result
of focused beneficiary targeting beginning in 2016.

Table 5: Theme wise participants in various LAPA activities

. No of participants arggi oin - Cumulative
LAPA Thematic areas (2013-2016) p (201137) (2013-2017)
Total Female% Total Total Female%
Agriculture, livestock and food security ~ 102645 43 11319 113964 43
Forest management and bio-diversity 23609 44 1913 25522 45
Alternative energy 27376 37 0 27376 37
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No of

A T - No of participants e Cumulative
ematic areas ) }
(2013-2016) (2017) (2013-2017)
Total Female% Total Total Female%
Climate induced hazar('i and physical 89430 43 12272 101702 44
infrastructure
Human resource, livelihood and capacity 119060 43 39836 158896 44
development
Human health 32182 65 0 32182 65
Total 394302 44 65340 459642 45

Agriculture, Livestock and Food Security

Agriculture, Livestock and Food Security has remained the major focus of the project throughout the
project period (2013-2017), with 998 local adaptation actions implemented by 113,964 participants.
This sector involves the largest number of interventions constituting 38% of local adaptation actions.
Implementation of these local adaptation actions, such as irrigation canal and ponds, water
harvesting tanks, irrigation technologies like drip irrigation system, sprinklers, etc., has improved
livelihoods and increased food security in vulnerable communities.

e During the project period, a total of 66,844 meters of irrigation canals were constructed,
31,343 meters were maintained and 12,752 meters of irrigation canals were extended in 436
sites. These supports helped to improve access to irrigation in an additional 2,529 hectares
of land. Likewise, 155 rain water harvesting tanks and 776 water collection ponds, including
176 plastic ponds, were constructed in various locations, with the potential to irrigate an
additional 632 hectares of land. Support to efficient irrigation technologies such as 1,971 drip
irrigation systems and 1,126 sprinkle irrigation systems helped to irrigate 130 hectares of
land. All these interventions have helped to raise cropping intensity of individual farms as
well as overall production in the project area.

e During 2017, a total of 17,806 meters of irrigation canals were constructed, 5,122 meters
maintained and 5,142 meters of irrigation canals were extended in 68 different sites. Now
poor farmers have direct access to irrigation facilities due to these infrastructures and year-
round water availability of water for an additional 582 hectares of agriculture land. Besides
regular crops, farmers have started to cultivate both seasonal and off-seasonal vegetables in
the supported area, thereby increasing income opportunities through agricultural
production. In addition, local people reported that social conflict based on distribution of
water for irrigation during the peak cultivation season has been resolved with NCCSP
supported infrastructures significantly increasing irrigation capacity in the community.

o Likewise, five rain water harvesting tanks and 18 water collection ponds, including 4 plastic
ponds, constructed in very dry areas increased water availability to irrigate around 46
hectares of land. Also, irrigation technologies like drip irrigation and sprinklers have been
very effective in areas with poor water supply. Vulnerable farmers mostly from high
vulnerable categories (V3 and V4) have benefitted from the support provided for 341 drip
irrigation systems and 316 sprinkle irrigation systems. As a result, an additional 51 hectares
of land was irrigated, resulting in improved agricultural output.
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e To utilize the flood plains (Bagar) and flood affected land, the project promoted Bagar
(Riverbed Farming) as an option of climate change adaptation. To initiate this,, 5 trainings
together with seeds and other materials necessary for cultivation, were provided in Dang
districtin 2017.

Mulkhola - Gairi Khola Irrigation
Canal

Length: 200 meters i) R
Benefited HH: 50 \
Irrigated land: 17 ha. o &

Figure 5: Gairi Khola Irrigation Canal of Kalikot
district

Figure 4: Solar lifting irrigation set at Purtimkanda
VDC of Rukum district

Forest Management and Biodiversity

243 adaptation actions under the forest management and biodiversity theme were implemented in
the project period. A total of 424 trainings in forest management and sustainable use of forest
resources linked with adaptation were conducted for 12,351 community forest. The project also
supported enrichment plantation with 359,246 seedlings of fast growing tree species planted in 536
hectares of land. However, high mortality rate of the seedlings was a challenge, and this must be
considered in planning similar interventions in the future. Similarly, a total of 18,664 meters of fire
line was defined and maintained protecting 4,000 hectares of forest land against the risk of forest
fires in the dry season.

e In 2017, atotal of 26 local adaptation actions were implemented under this theme, involving
1,913 participants. Forest management practices, plantation, hand tools for fire controls
were some main activities implemented this year.

o Likewise, a total of 34 trainings conducted for 831 forest users enabled stronger leadership
in forest management that promotes sustainable use of forest users that is closely linked to
climate change adaptation. The project planted more than 22,413 seedlings of various species
like Ipil-Ipil, Simal (Bombax Ceiba), Khayer (Acacia Catechu), Bakaino (Melia azedarach), Bans
(Bamboo grass) and Jamun (Syzygium cumini), in 19 hectares of community forest to enrich
the forest ecosystem. Likewise, 9,104 meters of fire line was constructed to control wildfires.
Similarly, a total of 552 seedlings of fast growing species such as such as grass broom, bamboo
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and Alnus were planted to stabilize soil erosion due to landslides. A total of 724 community
participants involved in the plantation activities.

Figure 6: Wetland conserved in Gangaparaspur VDC of Dang
district

Alternative Energy

During 2017, the project did not implement activities under this theme. However, during the whole
project period (2013-2017), a total of 117 local adaptation actions were implemented involving
27,376 participants, more than half of whom are rated as high and very high in the climate
vulnerability scale. Activities under this theme include installation of 15,829 improved cooking
stoves, 2,377 metal stoves, 448 bio-gas plants, 3,203 micro solar systems, and 90 improved water
mills for micro hydropowers. Altogether 23,588 participants (36% women) from climate vulnerable
communities have benefited from these alternative energy sources, significantly reducing women'’s
workload and improving their health with the elimination of harmful indoor pollution.

Climate Induced Hazards and Physical Infrastructure

Under this theme, 725 local adaptation actions involving 101,702 participants (44% women), were
implemented during the project period. The project supported landslide control measures in 13
project districts with 2,814 meters of barrier walls and 12,796 meters of gabion boxes built, and
34,172 seedlings were planted to protect 459 hectares of land. The project also protected and
reclaimed 1,577 hectares of agricultural land in 12 project districts with 5,938 gabion boxes, 2,113
meters of check dams, 1,461 meters of stone walls, 9,418 meters of bio-embankments, and 29,280
seedlings and grass seeds that were planted. These interventions mitigate the threat of flash-floods
and landslides due to intense rain. Similarly, 71 water springs were protected through plantation
and 8,980 meters of fencing, 8 water ponds and 782 water tanks were built, 586,521 meters of
pipeine was laid down, and 1,780 taps were fitted in public locations to provide drinking water to
13,548 households.
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e In 2017, a total of 125 local adaptation actions have been implemented under this theme
involving 12,272 community people The project emphasized land protection measures to
protect floodplains and agriculture land by building gabion walls coupled with
bioengineering and plantation. These activities theme have enhanced security against
climatic hazards like flood, landslides, drought, etc., for the most vulnerable.

e Landslide control measures such as stone retention wall and gabion wall construction
coupled with bioengineering and plantation were carried out in landslide prone areas of 9
districts. A total of 724 (43% women) participated in the intervention to protect around 500
hectares of land from degradation. For this, 378-meter stone walls and 2,439-meter gabion
wire boxes were constructed and 552 seedlings of various plant species were planted.

e Similarly, around 752 meters of bio check dams, 244 meters of gabion boxes and 161 meters
of stone walls were built to protect around 35 hectares of agricultural land, this includes
recovery of lands degraded due to earlier climate induced hazards.

o Likewise, 145 drinking water taps and 71 water tanks constructed in the programme area
significantly improved community's access to safe drinking water for 1,431 households. In
addition, availability of drinking water close to their house has reduced women'’s burden of
fetching water from far away sources.

Human Resource, Capacity Development and Livelihoods
72,778 participants (60% women) received various specialized trainings to enhance adaptation

skills and knowledge in a total of 2,801 training events during the project period. The programme
adopted affirmative actions to incorporate female participants, as well as people from most
vulnerable (V4) and highly vulnerable (V3) categories. As a result, participants from most vulnerable
and high vulnerable groups comprise 59% of total participants. This indicates that the project’s
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implementation strategy has worked well to capacitate the most vulnerable community people
including women. Knowledge based trainings mainly included training related to climate change
adaptation, integrated agriculture/forest system, livestock and animal health, bio/organic fertilizer,
farming system, cash crops, water management, crop diversification, seasonal and off-seasonal
vegetable farming, drought-resistant crop/technology, livestock management, etc., and were mainly
designed to develop the capacity of vulnerable people to cope with changing climate. As a result of
these interventions, employment opportunities in the local communities increased by 267,787
person days.

e During 2017, a total of 12 local adaptation actions have been carried out under human
resources, capacity development and livelihoods, in which 39,836 participants
participated actively.

e Under this theme, 372 orientations and awareness-raising programmes on climate
change impacts and adaptation were carried out, in which around 5,966 participants
(55% female) participated.

e Similarly, 195 capacity and skill development trainings on CCA, forest management,
agriculture based income generation focusing on vegetable farming, cash-crop farming,
etc., were carried out in the project area, in which 4,253 participants (61% women) were
capacitated.

Human Health

In 2017, the project did not implement interventions under this theme. However, during the project
period, a total of 215 local adaptation actions are implemented, involving 32,182 participants, and
about two-thirds of the participants were women. Activities under this theme include climate change
orientation to health workers, training on primary health care to local communities, mass awareness
campaign through radio and other means, general health camps in targeted locations, equipment
support and institutional capacity development of community health post/canters, etc. Through
these interventions, women'’s health condition is improved and their resilience capacity is also
enhanced.

Progress on Output 2: Local and regional mechanisms to implement and promote scalable adaptation
and resilience measures are put in place

In 2017, the project worked in two different institutional arrangements at the local level. In the first
half of the year, the institutional and coordination mechanism established at the District, Village and
Municipality level (D/V/MEECCCC) continued to play a critical role in the implementation of the
adaptations. From mid-July 2017, the governance structure at district, village and municipal level
was changed to the more powerful and autonomous Gaunpalikas and Nagarpalikas, thereby reducing
the role of District Development Committees. This also coincided with the completion of NCCSP phase
[ and start of phase II.

Throughout the year regular reviews including monitoring visits were carried. A total of 389
meetings at the district/VDC/municipality level were conducted to review the progress of LAPA
implementation and ways to address fiduciary risks. The findings of the Office of Auditor’s General
(OAG) and expedient resolution of these issues were also reviewed and discussed in these meetings.
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Likewise, as a part of regular monitoring, a total of 167 visits were carried out by the monitoring sub-
committee members. UNDP Field Offices also provided continuous monitoring of LAPA
implementation throughout the far and mid-western regions. this regular and in-depth monitoring
of progress and processes, along with constructive feedback proved very important to the project in
terms of taking corrective measures to assure the quality of interventions carried out in the field.
Furthermore, field visits by partners (DFID and UNDP CO) to different districts provided higher level
oversight and information to all partners.

In addition to the above monitoring mechanisms, to familiarize newly elected officials in the project
areas with NCCSP’s interventions, the programme organized 24 joint monitoring visits for newly
elected members of Gaunpalikas and Nagarpalikas.

A total of 176 elected officials and Palika staff
(42 female) participated in the monitoring
visits. Having witnessed the changes brought

in the community by the LAPA interventions,
the local officials are prepared to support the
continuation of LAPAs in their respective
Gaunpalikas and Nagarpalikas.

During this period,

2,250 meetings/orientations were
held for 37,457 (45% female) ward
citizen forum members to create
climate change awareness and
empower them as leaders who can Figure 8: Officials and DCC personnel observing tunnel farming
integrate climate change issues into in Gadhwa, Dang

the local development and planning process.

The programme organized trainings on Financial and Fiduciary Risk Management to
concerned officials of DDCs, MoFALD and MoPE including NCCSP staff.

3 training events were organized to 96 LAPA Facilitators on success stories and report
writing in Bardiya (2 events) and Dang (1 event). This training aimed to strengthen LAPA
Facilitator’s capacity to generate stories from the field and develop basic report writing skills.
During post training evaluations, LAPA Facilitators shared that they have developed
competency to identify and write better success stories and gather photographs.

The programme continued to enhance the visibility of the programme through social media
updates (Facebook, Twitter), including documentation and dissemination of case studies. The
NCCSP success story volume III has been published featuring with 13 key figures from the
community. Lessons and learnings of LAPA implementation in building community resiliency
to climate change effects was also published and disseminated; Similarly, the programme has
published dairy, notebook, calendar and hoarding boards as part of branding and visibility.
Other outreach activities include: 6-episodes of a radio program highlighting climate change
adaptation and NCCSP’s initiatives aired on Radio Nepal on weekly basis; and 11 districts
celebrated World Environment Day on June 5th conducting different activities such as clean-
up campaign, climate change sensitization, rally, speech, quiz etc.
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As NCCSP completed its LAPA implementation in mid-July 2017 thereby marking the end of phase |
of the programme, the project team completed series of reports and documents and submitted to
DFID, as follows:

e Project Completion Report

e Apaperon Climate Change Governance and Cross-government Coordination in Nepal,
which highlights cross government climate change coordination mechanisms
established at centre and local level.

e Notes on recommendations for the V-GSI Management Information System
improvements, which highlights learnings from Management Information Software
and its recommendations for upgrading this system for phase II

e A paper on Adaptation Fund established under support of NCCSP I, which highlights
fund status of emergency/adaptation funds established at local level

e A note on NCCSP’s involvement in National Adaptation Plan formulation process

e District specific progress reports for all 14 districts, highlighting district specific
progress, vulnerability context, theme wise detail analysis of data from Management
Information Software, budget and analysis and impact of LAPA intervention.

Similarly, a two-day orientation workshop =
was organized for the newly elected [
officials of 30 Gaunpalikas and 16
Nagarpalikas of 14 districts. The elected
officials and Palika staff were familiarized
on climate change issues in their locality
NCCSP interventions to address these
issues, and the integration of CCA into | 2 R~ :
local planning process. A total of 1597 ¢§ , = e e e,
elected officials and Palika staff (649 A Bl o e e
women) participated in the orientation £ ‘

programme. Participants were mainly
elected Mayer/Deputy Mayer, President/
Vice President, ward Chairs/ members
(both elected and nominated), Executive
Officers, and Ward Secretaries.

The participants have expresse dincreased Figure 9: Group photo of CCA orientation workshop of Mugumkarmarong, Mugu

awareness of climate change issues and their interest and commitment towards integration of
climate change adaptation into their local development plans. Towards this effort, UNDP will provide
Transition Technical Assistance to NCCSP II (Jan-July 2018) to carry out capacity building of
Gaunpalikas and Nagarpalikas and LAPA formulation (14 LAPAs in initial stage). However, it is
providing support to component-wise service providers commissioned by DFID for NCCSP II design,
NCCSP Transition Support (TS), Monitoring, Evaluation and Learning (MEL) and Policy and
Institutional Facility (PIF). Besides its main role of capacity building and LAPA formulation, the UNDP
TA is supporting the above parties in:

e Preparing capacity needs assessment framework for capacity need assessment of the local
government especially in the field.

e Preparing guiding documents for LAPA formulation

e Refreshing programme document (log frame and M/E system)
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Developing financial management and fund flow mechanisms.
Continue coordination and support to PIF and MEL

Progress on Output 3: Institutional and financing mechanisms of the GoN established/further
developed for supporting CCA

MoPE has a well-established linkages with the MoFALD and AEPC at the central level, and
with local level institutions such as the DDC and VDC/ Municipality. In addition, MoPE also
established Climate Finance Section with a view to access and mobilise additional resources
for climate change. MoPE also assisted Agriculture Development Bank Limited (ADBN) to
prepare necessary documentation for it to be accredited as National Implementing Entity to
access resources from Adaptation Fund Board. This process is now in the advanced stage as
ADBN already made submission to Adaptation Fund Board (AFB). The application is currently
under review by AFB.

The project has shared its field level adaptation experiences in several workshops to the team
working on the preparation of of National Adaptation Plan.As preparation of NAP is a long
term process, the project will continue to support especially in review of the documents,
providing technical inputs as required.

The MoPE organized 11th MCCICC meeting on July 5, 2017 as preparatory meeting for
upcoming MCCICC meetings. It is a high level coordination mechanism to provide the
government with policy and strategy support on the climate change agenda. At the meeting,
the government decided to archive environment and climate change related activities carried
out by different agencies, to orient/train newly elected local representative on issues of
environment and climate change through concerned agencies and to review Nationally
Determined Contributions report presented to the United Nations Framework Convention on
Climate Change (UNFCCC) in light of changing context.

According to new federal system, new local government structures have been formed in
Nepal. The DDCs have been transformed into District Coordination Committees (DCCs) with
reduced role of coordination, facilitation and reporting. The earlier VDCs and Municipalities
are converged to form Gaunpalikas and Nagarpalikas and they have now more governance
roles as accorded by the constitution. The project organised climate change orientations to
the newly elected officials of 46 Palikas so that climate change issues are discussed and
mainstreamed into local planning process. The NCCSP team have formed strong bonding with
the elected officials especially at the Palika level in preparation for the implementation of the
transitional activities such as capacity needs assessment of selected 20 Palikas and 40 wards
as well as preparation of LAPA in 14 Palikas.

The climate management capacity including the leadership, negotiation and advocacy skills
of the government officials have substantially increased. They have convincingly presented
and conveyed the project results at the international level especially CoP That Nepal is elected
as Chair of Adaptation Fund Board, LDC Expert Group are examples of Nepal’s recognition of
its leadership capacity.
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NCCSP FIGURES IN 2017

A total of 248 local adaptation actions were implemented in 2017 involving around
65,340 people in different LAPA activities

341 drip irrigation and 316 sprinkler systems were installed irrigating 51 hectares
of land

752 m of temporary dams ,272 m of protection walls and 3 spurs were built to
protect 35 hectares of land from river flooding

2,439 m of gabion boxes were laid down, 378 m of stone walls were built and 552
saplings were planted to stabilize slopes and control for landslides

17.8 km of irrigation canals were constructed in 33 new sites, 5.1 km canals
extended in 18 old sites and 5.1 km of irrigation canals were maintained in 17 sites
4 plastic ponds, 5 rain water harvesting tanks, 18 normal ponds with a total
capacity over 1.8 million litres were built to conserve water for irrigation purposes
as well as household use

71 drinking water supply tanks with 221,592 litres capacity and 145 drinking
water taps were built to serve an additional 1,431 households

6. BUDGET AND EXPENDITURE

The following table shows the output wise indicative TA budget and expenditure for 2017 and the
sources of funds budgeted and utilization.

Table 6: Output wise annual TA budget and corresponding expenditure in 2017

Amount in US$

Output | Annual Budget Annual Annual | Total Expenditure Budget
2017 Expenditur | Expenditu | 2017 Utilization%
e through re
project through
UNDP

Output 134,376.38 134,376.38 110%
1.1 122,048.55 ’ ' ’ - 0
Output .
13 137,148.78 129,565.63 129,565.63 949,
Output .
1.4 5837683 | 13507 55,135.07 94%
Output :
2.1 1058756 | /22633 17,226.33 88%
Output :
23 24.305.37 18,591.51 | 6,825.98 25,417.49 105%
Output 3 977,122.91 | 916,650.99 | 76,945.00 993,595.99 102%

Total 1,338,590.00 | 1,271,545.91 | 83,770.98 1,355,316.89 101%
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Table 7: Sources of TA funds Budget and Utilization of the project period

Amount in US$
Total | Expend Expend :)(: t;;lnd Bl;;ig
Source of | Funding period Projec iture CXpen exp Total Budget
iture in | iture ——— Balan
Fund (Start - End date) t up to . utilization %
Budget | 2016 2017 | till ce
8 2017 Us$
432,001 | 348,162. | 83,770.9 | 4,31,933 0
UNDP 2013 -2017 00 39 8 27 100% 67.63
90,147. | 88,037.0 88,037.0 0 2,110.
DFID 2013-2017 00 0 0 98% 00
5,704,0 | 4,365,43 | 1,271,54 | 5,636,97 0 67,04
GON 2013-2017 21.00 1.32 591| 7.3 99% 3.77
6,226,1 | 4,801,63 | 1,355,31 | 6,15694 Q
Total 69.00 | 071| 689|  7.60 99% 69,22
1.40
Table 8: M&FE Expenditure: In 2017, Project spend on M&F activities
Total spent on Monitoring US$ 112,183
Costs associated with UNDP/project staff, consultants, project partners,
supporting national statistical systems in designing project specific data
collection methodologies (qualitative and quantitative), monitoring methods
including stakeholder surveys and other qualitative methods, collection of data,
analysis and dissemination of the findings to inform a project, either with project
partners or to fulfil specific UNDP /project requirements (preferably the former).
Total spent on Decentralized Evaluations
Costs associated in designing, implementing and disseminating evaluations for
specific projects
Combined total spent on M&E US$ 112,183

Table 6 presents annual budget and corresponding expenditure under each outputs. Table 7 shows
the donor-wise total budget, expenditure and remaining balance. The project’s TA delivery was
101% against planned budget for 2017, and 99% for the whole project period. Likewise, Table 8
presents total M&E expenditure in 2017 at approximately 8% of total TA expenditure.

7. CROSS CUTTING ISSUES
7.1Targeting and voice/Participation of Target groups

The project identified 99 VDCs and 1 municipality (later converged in July 2017 to form 87 VDCs and
9 municipalities ) of 3 far western districts (Achham, Bajura and Kailali) and 11 mid-western districts
(Bardiya, Dolpa, Humla, Jumla, Mugu, Dailekh, Jajarkot, Kalikot, Dang, Rolpa and Rukum) after
analysing climate vulnerability at ward level of each LAPA unit. The vulnerability of all households in
the working VDCs/municipalities were categorised as most vulnerable (V4), highly vulnerable (V3),
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vulnerable (V2) and least vulnerable (V1) as per the vulnerability index to identify target households.
The V4 and V3 groups were proactively targeted by the programme and account for more than
615,000 beneficiaries (50% women). Women participation in individual activity is increasing year
after year and thereby reached 45% in 2017.

At the decision-making level, women’s participation and inclusion in village/municipal level
coordination committee (VEECCCC/ MEECCCC) reached 38% in 2017, whereas at the district level
coordination committee (DEECCCC), it remained only 17%. The district coordination members are
typically head of line agencies who are predominantly men. At the village/municipal level, Dalit’s
representation in the coordination committees (VEECCCC/ MEECCCC) is 14% against 21% of the
population and Janajati representation is 24%, against 30% population composition. The
improvement in representation of marginalized groups including women at the village/municipal
level is the result of the programme’s positive discrimination policies and strategies.

7.2 Gender Equality, Women’s Empowerment, and Social Inclusion

The programme has adopted a gender mainstreaming strategy in support of gender equality and
women’s empowerment. For this, the programme ensured access for women and socially excluded
groups to project activities and benefits including capacity strengthening, decision-making and LAPA
implementation. The project extended assistance for inclusive participation in coordination and
monitoring mechanisms and affirmative actions for women and socially excluded groups, including
empowerment and advocacy.

The provision of 50% representation of women, Dalit and marginalized community in all local
coordination mechanisms (D/M/VEECCCC) as well as user committees in the implementation
guidelines brought women to the forefront, with representation of women in decision making bodies
at 17% in DEECCCC, 38% in V/MEECCCC, and 34% in executive positions of user committees.
Similarly, Dalit’s representation in V/MEECCCC reached 14% and in executive positions of user
committees reached 13% whereas, Janajati’s representation in V/MEECCCC reached 24% and in
executive positions of user committees reached up to 30%.

50% of programme beneficiaries are women. And a total of 4,946 D/E/MEECCCC members (43%
female) received training on CCA and using GESI tools and approaches at all levels, from planning to
implementation and monitoring and evaluation of project, to ensure gender equality and social
inclusion.

Various LAPA interventions specifically, agriculture, water, alternative energy and health related
activities have helped women in many ways with improved access to clean water and sanitation,
clean energy, shelter, and improved livelihoods with new agriculture technologies and other non-
traditional livelihood practices such as Improved Water Mill (IWM). Basic utilities such as Improved
Cooking Stove(ICS) and safe and accessible drinking water have decreased the burden of household
chores and improved women’s health.
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7.3  National Capacity Development

NCCSP has played a vital and crucial role for capacity building of stakeholders including
D/M/VEECCCC, Line Agencies, User Committees, Service Providers and local communities to build
synergy with partners and to mainstream climate change at district and VDC/municipal level.
Trainings were delivered at all levels; coordination committee’s members received CCA and Gender
Equality and Social Inclusion trainings, and knowledge transfer was prioritized for Ward Citizens
Forum members who were oriented on climate change hazards, risk mitigation and adaptation
measures.

Posters, flexes, hoarding boards and information pamphlets were also published and placed at the
respective VDC/municipalities premises as well as in public places for information dissemination,
which have helped with knowledge sharing and learning within and among communities. Also, a
radio program on climate change aired in districts to facilitate public discourse and wider
dissemination of information.

The trainings and public awareness programs on different thematic areas were conducted through
which people have become aware about climate change issues and the necessity of climate change
adaptation programs for risk mitigation. The trainings related to livelihood improvement like sewing,
metalwork, bamboo handicrafts, house wiring training as well as agricultural related trainings such
as commercial faming, livestock rearing, nursery management, and other objects and materialistic
support such as seeds, beehive, plastic tunnel, has added in capacity development, helped in
empowering women and have created diverse income generating opportunities.

7.4  Sustainability

The project institutionalized local Coordination Committees at district, village and municipal levels
to mainstream climate change adaptation agenda into local development plans. Similarly, energy and
environment units within the DDCs have been upgraded into the Environment, Energy and Climate
Change Sections. Further, DCCs have integrated CCA into the local planning process and climate
change actions were included within the DCCs' periodic plans. VDCs have allocated matching fund for
climate change adaptation activities and as climate change emergency funds in their budgets. The
provision of community contribution on different activities and transparency of LAPA
implementation has also contributed to the sustainability of the LAPA activities.

Likewise, many of the districts have established and operated maintenance funds and developed
local resource experts on climate change adaptation issues. Some VDCs advocated for climate smart
villages through promotion and application of climate friendly technologies, agriculture practices
and integrating climate change into development plans and programme. Thus, local level institutions
and the practices they have taken indicate a good foundation for the sustainability of adaptation
strategies and pro-poor climate change policies.

7.5 Partnerships

Ministry of Population and Environment (previously Ministry of Science, Technology and
Environment) is the major project partner. Other partners are Ministry of Federal Affairs and
Local Development (MoFALD) and Alternative Energy Promotion Centre (AEPC). DFID and EU
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are the financing partners while UNDP provides technical assistance. The field level
implementing partners are District Development/Coordination Committees (DDC/DCCs),
Municipalities and Village Development Committees (VDCs). District-based entities of line
ministries, User Committees and NGOs also take partin field level implementation in the areas of
their expertise under sub-grant agreements.

7.6  Promotion of civic engagement

Ward Citizen Forum members were provided with CCA orientation on a regular basis. Each WCF
consist of up to 25 members representing various ethnic groups and castes, including women
and marginalized groups. Each VDC had nine WCFs. With CCA orientation, WCFs built their
capacity to engage with local government bodies, and play an important role (especially in
absence of locally elected bodies) to advocate and prioritize local needs in the local planning
process. Likewise, several trainings and orientation events have been organized for various
stakeholders and committee members of district level environment, energy, and climate change
coordination committees, which include representatives from NGOs working for women, poor
and marginalized communities. The trainings have significantly improved their knowledge on
climate change adaptation, including measures to address climate vulnerability, ensure gender
equity and social inclusion, and strengthen monitoring/evaluation.

7.7 Knowledge Management and Products

NCCSP has developed and designed visibility and promotional materials like hoarding boards,
booklets, pamphlets and posters on climate change issues and climate change
adaptation/mitigation methods. The printed or published materials were placed in
VDC/municipal offices, district line agency premises or other secure public place. The hoarding
or information boards and wall paintings are displayed in the built infrastructures and success
stories were also highlighted to disseminate progress made in climate change adaptation.

Various audio-visual materials were produced and updated online through the programme’s
website and social media. Community Information centres were also established in the working
VDCs with published materials on climate change were displayed and relevant information on
climate change were distributed locally. Radio jingles on climate change and its impact were
disseminated through local FMs to increase knowledge on climate change at the community level.
The visibility of the partners (DFID, EU, Cyprus, and UNDP) is well reflected in both electronic
and print mediums. The programme’s work is also well recognized in international forums, such
as exhibitions and conferences, including 22nd Conference of Parties.

The programme has documented and published: (1) LAPA implementation guidelines, (2)
CCA/GESI Training materials, (3) CCA training manual, (4) LAPA impact documentaries, (5)
Knowledge products on LAPA implementation, (6) Multiple Use Water Services Implementation
Guidelines, (7) Success stories Volume 1, 2, and 3. These products are good reference for future
programming in the sector.
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8. LESSONS LEARNED

o National ownership and use of government systems played a key role in implementing
adaptation programme across a wide geographic area. Government’s ownership of NCCSP
helps to mainstream climate change into local planning process.

e Aclear definition of “climate resilient development” is required to guide the selection of local
adaptation actions.

o Refresh LAPA formulation guidelines, preparing/updating of LAPAs and Climate
Vulnerability analysis, with more clarity on targeting guidelines.

o Consideration should be given to implement larger scale adaptation actions to deliver a
broader impact as small actions do not always adequately match the scale of climate change
risk and the impact of climate induced disasters.

e Programme implementation in very remote areas including Karnali region pose logistical,
monitoring and quality assurance challenges. Due to harsh weather condition, programme
implementation period is also limited. So, an innovative project implementation strategy
should be devised such as multi-year planning.

9. IMPLEMENTATION ISSUES AND CHALLENGES

e During early years, the project faced high turnover of staff with a third of staff positions
remaining vacant for long periods. The project addressed this issue through temporary
redeployment of available staff and took actions to fill vacant positions. Similarly, the NIM
guideline replaced NEX guideline since 2017, which helped to retain field staff.

¢ Given the remote locations of the project activities, regular monitoring and quality assurance
continued to pose problems. In response, the project focussed on joint monitoring from
district level, score card evaluations done by village/municipality level monitoring sub-
committee and online documentation. UNDP’s field office also actively supported in
increasing monitoring by visiting project sites. UNDP Field Office visited 28 VDCs and
municipalities in 7 districts in 2017.

e A gap between NCCSP and its second phase was noticed as a risk to the project in November
2017. However, MOPE, DFID and UNDP agreed to continue the transitional activities in
support of NCCSP II and extended UNDP TA up to 31 July 2018.

10.PRIORITIES FOR 2018

The first phase of the project came to an end at the field level and a transition has been in place since
July 2017. In the remaining period of the 2017, the project team prepared and submitted various
project documents to donors. The team also organized and delivered CCA orientation to newly
elected officials of various Gaunpalikas and Nagarpalikas. During the assigned period of 2018, the
UNDP transition TA will lead and focus on:
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e Organizing orientations to the newly elected officials in the remaining
Gaunpalikas/Nagarpalikas.

e C(Closely work with Gaunpalikas/Nagarpalikas to support in preparing their plans to be more
climate adaptive

e Work with DFID Transitional Support team to identify projects which would work across
Gaunpalikas or at the provincial level

e Preparing the Local Adaptation Plan for Action (LAPAs) of 14 Gaunpalikas/Nagarpalikas (in
initial stage).

e C(Capacity enhancement of the 20 local governments.

In the supporting role, UNDP transition TA will assist the GoN, DFID and Transitional Support team
in:

e Support the GoN and DFID in the design of NCCSP II.

e Conducting survey for capacity needs assessment of the 20 local governments
(Gaunpalikas/Nagarpalikas), especially in the field.

e Refreshing project log frame, and Monitoring and Evaluation system of NCCSP II.

e Developing financial management and fund flow mechanisms for NCCSP II.

e Continue collaboration and support to MEL and PIF
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11.A SPECIFIC STORY

Living without fear of Landslide

In Martadi Village Development Committee of Bajura
district, Nepal Climate Change Support Programme
(NCCSP) helped to build 100 meters long gabion wall
to protect 115 families from landslides. After the
Saunedi River Gabion Wall and Plantation Project was
completed, these families now live in peace without a
fear of landslides. DFID and EU provided financial
support and UNDP provided technical assistance to
the project.

Two years ago, the fear of landslide displaced around
115 households, swept crops and more than 10 .
Ropani (about 0.5 ha) of arable land in Martadi Figure 10: Landslide protection measures in
Village Development Committee (VDC), Bajura. Wartad, Bajura

Those internally displaced had to move to safer locations at Halledi, Tallaplan and Goldungra
for about three months.

“As monsoon approached, we had to live in constant fear. We could hardly sleep peacefully,”
Harka Bahadur BK, one of the displaced people said. The landslide also damaged crops - a
major source of their livelihood.

Of the 115 displaced families, 63 are from Dalit communities. The Dalit families are more
poor compared to the other households, and they are also more exposed to the onslaught of
landslides in the area. NCCSP helped to construct Saunedi River Gabion Wall and Plantation
Project to check the landslides. Under the project, NCCSP supported to construct gabion wall
measuring 100 meters, as an effective measures against landslides.

With the gabion walls in place, 115 families now feel safer for their lives and crops for

livelihoods, “Now we don’t have to live in fear anymore”, Harka Bahadur said. Residents of
the village are happy as the walls now control erosion and protect their land for farming.
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Lighting the house

With no light, the villagers of Chungwang, Rukum used to
go to bed early. Children, women and elderly suffered the
most. However, solar power has transformed their lives.

Dhade Khola hydro project was a hope, but it did not
move ahead and as it got stuck in bureaucratic
processes, the residents of Chungwang-8 Rukum
remained in darkness without electricity. Children
lacked sufficient time to study in the evening,land
women had to cook before sunset. And as dusk ' S : ‘

approaches, Chungwang residents finish their chores  Figure 11: Micro solar lantern at Sunita’s home of
and go to bed early with the setting sun. Chungwang, Rulum

Due to the lack of electricity, residents, predominantly from minority communities, were cut
off from the nation and the world. Sunita Pun was one among the 54 households who were
affected. “We were in a catch. We either had to work in our field or do household chores
when the sun was shining,” she said, adding that many women would eventually opt for the
latter. There were other problems too. “Using latrine in the night was difficult as there was
no electricity,” she said. The financial support of DFID and the EU, and with technical
assistance from UNDP, NCCSP installed solar panels in the village to generate electricity. For
Sunita, a lot has changed. She can spend more time in her fields in the day and cook in the
evening at her convenience in her electrified home. Her children can study in the evenings.
Elders and children can use latrines safely at night. Moreover, the village is now awake.
People are listening to the radio. Many have cell phones and can reach out to their loved ones
more easily.
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Water for all

Lumri Village Municipality of Rolpa district had
an acute shortage of water. Oftentimes, it was
women who would have to walk for an hour to
fetch water from the nearest water source. And
in the monsoon, the water is full of debris. But
the villagers had no other options.

Forty-two-year old Tilsari Pun of Lumri Village
Municipality (Ward 7), Rolpa has to commute
for an hour to fetch a pitcher of clean drinking Tt
water. Living in a joint fami]y, Tilsari and her Figure 12: Tilsari Pun of Lumri Gaupalika, Rolpa showing the
daughter-in-laws took turns to bring water newly built water tap

from the nearest water source, the Lumri River, which is about half an hour walk from her
home.

While the journey wasn'’t difficult for Tilsari, it was the wait for her turn at the tap that was
taxing. “We had to wait in scorching heat. When it rained, the alleys would be slippery,” she
said and added that water wouldn’t easily flow from the tap. “It was water droplets--one
after the other.”

But it was during monsoon that she suffered the most. Temporary water taps would often be
swept away by the incessant rainfall. In addition, the river would deposit debris and mud
into the water source. “That is when we suffered the most,” she said. She would still collect
the water, bring it home and let the debris settle before drinking. On average, Tilsari and her
family consume 50 litres of drinking water. “To wash and clean our clothes we would go back
to the water source.” She said.

However, things have now changed. NCCSP has installed nine water taps with a water
storage tank of 9,000 litres. One of taps is close to her home. She now gets pure water from
the tap. “The water tank and the water tap has eased our life,” Tilsari said and added that she
no more had to worry about the slippery alleys, the long walks and impure water.

With water tap a minute’s walk from her home, she is now able to focus on sanitation and
look after her children. “My children have now clean drinking water to drink. I now have

sufficient water to keep my home clean,” she said.

“NCCSP has helped us quench our thirst for clean drinking water,” she said.
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Irrigation Canal Brings Joy

In Dullu Municipality of Dailekh District, Nepal Climate Change Support Programme (NCCSP)
helped construct 1.7 kilometres of Thulo Khola Irrigation Canal. At present, the canal has
benefitted 270 households. DFID and EU provided financial support and technical support came
from UNDP.

Depleting water sources and increasing family needs
forced Upendra Khadka, 32, of Dailekh to migrate to
Himanchal Pradesh, India, to work in a vegetable farm
for 17 months. There, he learnt new farming
techniques, and returned home.

“As there was little water, we cultivated mostly rice and
millet,” he said. He wanted to start vegetable farming,
and he discussed this with family members. But they
were surprised and did not support his idea. However,
seeing for himself how off-season vegetable farming
were easy cash crops in India, Upendra did not back
down and started vegetable farming. However,
depleting water sources coupled with seepage in the temporary water canals was a problem.
There was little water available for vegetable farming.

Figure 13: Thulo Khola irrigation canal of Dullu
Municipality, Dailekh

But the situation is now changing for better as NCCSP has built a permanent 1,700 meter
irrigation canal at Dullu municipality. The Thulo Khola Irrigation Canal has benefited 270
households so far. Compared to temporary water canals, permanent ones are built with
stone and cement which helps to maintain adequate water flow in the canal with minimum
seepage. “This irrigation canal provides required water in our fields,” Upendra said. As a
result, Upendra along with another 269 households have been able to increase productivity
from their fields. Seeing Upendra’s earnings from vegetable farming, others have followed
suit and shifted away from rice and millet to off-season vegetables for better income. “It was
due to the irrigation canal that I was able to earn more than Rs. 300,000 compared to last
year by selling vegetables,” said Upendra, who now supplies vegetables on a daily basis to
Dullu bazaar and Dailekh headquarter.

Upendra’s current land isn’t sufficient to meet rising demands of vegetables in the market.

So, he is planning to take more fields on lease and increase production of vegetables. “This is
all possible because of the irrigation canal,” Upendra said joyously.
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12.RISK AND ISSUE LOGS
Table 9: Risk Log Matrix
S.N Description Category | Likeli- | Impact | Risk | Mitigation measures if |Date risk is Last Updated Status
(financial, hood of | (scaleofl Ifactor risk occurs Identified
political, . to 5 with 5
operational, risk being the (A X B)
organizational, (scale of 1 highest
environmental, to 5 with 5 impact)
regulatory, being the B
security, most likely)
strategic, A
other)
1 Dec 2017: Following
local election and
DFID has already state restructuring
Implementation commissioned the team under federal system, Issue resolved.
p to design NCCSP II. The the design of NCCSP
gap between team expected complete is now on hold
current projectand | Operation design irrl) June 2017pt0 Rather MoPE bFID PrID a.nd oo ;
its second phase as | al/financia | 2 4 8 8 Nov 2016 ’ have signed MoU in
. continue the and UNDP have Dec 2017 to
the current project | 1 ,
. R programme agreed to continue continue
is ending in July . . .
2017 uninterrupted. TA is capacity assessment | transitional TA up
being extended until 31 and LAPA to July 2018.
Dec 2017 preparation during
transition period up
to July 2018.
2. Capacity of Palikas | Political 2 4 8 Carry out capacity December Under extended TA, Detailed plan for
may not be lacking assessment of the 2017 UNDP is carrying out | capacity
or insufficient to selected Palikas to plan capacity assessment assessment
implement project capacity development of 20 Palikas. finalised including
activities. intervention. the questionnaires
and methodology.
3 More clarity is Financial 4 2 8 Carry out the Sept 2017 Dec 2017 GoN is in the
required on transitional activities process of
funding directly through TA. finalizing the
mechanism and Closely liaise with GoN funding/fund flow
risk management to better understand mechanism

before partners
agree on fund
release.

the mechanism for
programme
implementation.
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Table 10: Issue Log Matrix

staff for the transition
period (January- July
2018)

team for the transition period

MoPE, DFID and
UNDP have agreed
to continue and
reassign the
current staff to
implement
transitional
activities.

S.N Type Date Description and Resolution measures Status of the issue | Status Change Date
Identified Comments recommended
1 Operational November 2017 | Retention of experienced | Continuation of the whole NCCSP Issue resolved. December 2017
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13. PROGRESS AGAINST ANNUAL WORK PLAN 2017

UNDAF/CPAP Outcome 7: People living in areas vulnerable to climate change and disasters benefit from improved risk management and are more
resilient to hazard-related shocks.
UNDAF Output 7.3 Vulnerable populations have increased knowledge about disaster risk management and capacity for climate change adaptation and

mitigation of risk.

EXPECTED
QOUTPUTS (Please
include baseline,
associated
indicators and
annual targets)

PLANNED ACTIVITIES (List
key activities to be undertaken
during the year which will
contribute to the respective
outputs)

Targets
for
Planned
Activities

Annual
achieve
ments of
Targets

Annual
achieve
ments
of
Targets
in %

Donor
Name

Approve
d budget
(AWP)

Amount
spent
(USD)

% of
expenditur
e against
the
approved
budget

Remarks (if targets not fully achieved)

Output 1 (First CPAP output): 7.3.1: 100 local adaptation plans of actions (LAPA) will be implemented in 14 districts of far and mid-west region.

Activity Result
1: Local and
regional
mechanisms to
implement and
promote
scalable
adaptation and
resilience are
put in place
(Annual
Targets: (i)
Climate Change
Coordination
and Monitoring
Mechanism
capacitated and
fully functional
in 14 districts,
87 VDCs and 9
municipalities;
(ii) 14 districts
have integrated
climate change
in their annual
and periodic
plan (iii)

Activity 1.1: Support in the formation and operationalization of
EECCCC at district (14), municipality (9) and VDCs (87)/Gaun
Palika and Nagarpalika (Atlas Activity 1)

During this year, District, VDC/municipality level coordination

0,

1.1.1.District/VDC and GoN 89,845.26 | 96,730.32 108% committees carried out 389 meetings/reviews through redbook
n;u.ni.cipality level review budget to review the progress of LAPA implementation and

- . - . ways to ensure to address the fiduciary risks. In addition to this,
meetings/Orientations to elected 62 times 62 100% DFID . : .
of'ficialgof Gaun/Nagarpalika ° (00551 211000 | 2.110.00 100% 46 events of orientation workshops were organized for newly
(Quarterly/monthly) ) e e elected officials of 46 Gaunpalikas/Nagarpalikas through TA in

Y y Q4 and other 16 events of review meetings were organized
during first 3 quarters using TA funds.

- During this year, a total of 167 visits were carried out by the
#ﬁhzic?;ﬁzltdﬁ/\/Defniggi torin monitoring sub-committee members through redbook. This has
visits tc? royect sites/Field vigit to helped to monitor the progress and assure the quality of
project s?tesj LAPA process 57 times 96 100% GoN 18,308.59 23,003.55 126% | interventions carried out in the field. In addition to this, 24 field

- monitoring visits were conducted jointly with the newly elected
?uggrc;rretryl c)apaCIty assessment members through TA in Q4, while 72 monitoring visits were
4 y conducted during first three quarters using TA funds.
1.1.4 Sharing/learning lessons In total 2,250 meetings/orientations were held for 37,457 (45%
with Ward Citizen forum 18 Times 692 100% GoN 524.20 500.44 99% | female) ward citizen forum members. Out of the 2,250 meetings,
members (LF to coordinate) ’ ’ 18 meetings were solely financed through TA.
1.1.5 Programme Review with . o 0
LAPA Facilitators at district level 42 Times 42 100% GoN 3276.01 3,221.09 98%
Sub-total Activity 1.1 1406401 125 585.40
GMS
7% 7,984.48 8,790.98
Total of Activity 1.1 122*248'5 134,376.38
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EXPECTED
OUTPUTS (Please
include baseline,
associated
indicators and
annual targets)

Prepare a
knowledge
product based
on LAPA
implementation

- Annual % of
PLANNED ACTIVITIES (List q .
key activities to be undertaken Ta]%grets ,:::nhri\:\% arﬂ:r(\ét\;e Donor Approve Amount e)eq;er:ii:;l:r
during the year which will d budget spent 8 Remarks (if targets not fully achieved)
contribute to the respective FETTZ e 0] &1 Name (AWP) (USD) LG
outputs) P Activities | Targets | Targets approved
p in % budget
Activity 1.3: Support capacity development activities/events to CCCC & other
stakeholders (Atlas Activity 4)
1.3.01 CC sensitization Through
FM, Street Drama, Social s0Events | °™MO | 1009% | GoN | 7,937.74 | 795729 100%
networking media, Audio Visual us
board casting, Website update
1.3.02 Printing knowledge
product (Case Studies, Brochure, 12 months 12 100% GoN 26,802.33 26,376.45 98%
Poster and Hoarding board etc.)
1.3.3 NCCSP | learning sharing 4 hub level review workshops and 1 annual review and plannin
workshops (national level and 5 Events 5 100% GoN 26,724.98 20,898.88 78% Ksh | Ff’ i P 9
Hub level) workshop conducted. Plans for 2018 was drafted.
1.3.4.FR mitigation training
/orientation to stakeholders/staff (
Budget, Accounting, Reporting, 1 time 1 100% | GoN | 1331037 | 12,209.83 92%
Internal audit and Settlement of
Audit report) including the
sharing of FMIP
1.3.6 Training to LF(focused on | 5 o0y 3 100% | GoN | 37,501.02 | 37.844.14 101%
Report writing and case study)
1 Contract 1 100% GoN 6,000.00 5,957.16 99%
1.3.7 MIS Support/Upgrades 2
individual 2 100% GoN 9,900.00 9,845.62 99%
contracts
Sub-total Activity 1.3 128,176.43| 121,089.37
%
GMS 8,972.35 8,476.26
Total of Activity 1.3 137,148.78| 129,565.63
Activity 1.4: Field monitoring (Atlas Activity
5)
; Har 14 District
1.4.01 Field monitoring Cost from ' o o
district/ PMUJgovernment Staff IF\]/I'\;)LFJ’E, and 16 100% GoN 48,726.92 | 51,528.10 106%
1.4.02 Final TA Evaluation 1 persons UNDP 5,830.90
Sub-total Activity 1.4 54,557.82 | 51,528.10
GMS
7% 3,819.05 3,606.97
Total of activity 1.4 58,376.86 55,135.07
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EXPECTED ; Annual % of
OUTPUTS (Please AN D AGUIRATTIZS (Hs Targets Annual achieve expenditur
: : key activities to be undertaken ; Approve Amount .
T 2252, during the year which will i A ments Donor d budget spent e against Remarks (if targets not fully achieved)
associated contribute fo the respective Planned ments of of Name (AWP) (USD) the
indicators and outputs) P Activities | Targets | Targets approved
annual targets) P in % budget
Total Activity Result1 | 317,574.20| 319,077.07
Activity Result | Activity 2.1: Support GoN in the preparation
. PR of the climate change strategy, plan (support
2: Institutional S .
- coordination mechanism at the central level,
and fun<_j|ng workshops, orientation, training for district
mechanisms of | people, incorporation of incentives for
the GoN private sector in CCA, fund flow mechanism
established/furt developed) (Atlas Activity 7)
2.1.1 Support
her deveIOp_ed workshops/orientations on NAP,
for supporting AF, Climate Finance, 12 months 12 100% GoN 18,306.14 16,099.37 88%
CCA (Annual planning/programming etc. to
. (i feed NCCSP learnings
Targets: (i)
implementation Sub-total ACtiVity 2.1 18,306.14 16,099.37
0,
of MCCICC éﬁs 128143 | 1,126.96
operational
guidelines with Total Activity 2.1 19,587.57 | 17,226.33
expanded roles Activity 2.3: Develop and implement CCA
and scope to projects with a colIab_or_'atlve approach/model
coordingte and (e.g. PPP) (Atlas Activity 9)
h X 2.3.1 Support GoN for .
a.rmomse participation on international GoN 17,244.30 17,375.34 101% Officials are participating in international workshops,
unified negotiations, workshops, 4 Events 4 events 100% negotiations as per the need and importance of the event. Three
response to seminar/events including sharing full supports and two partial supports provided to officials this
CCA (ii) of Nepal's experiences on climate UNDP 5,471.00 6825.98 125% year.
change
Support to NAP Sub-total Activity 2.3 22,715.30 24201.32
process %1 159007 | 121627
GMS s )
Total Activity 2.3 24,305.37 25,417.59
Total Activity Result 2 | 43,892.94 42,643.92
Activity Result GoN | 831,211.77| 869,654.10
3: Programme g)taffmg and Operation Cost (Atlas Activity UNDP | 87.72628 | 76,945.00
Support Cost 7 | 58184.82 | 46996.80
GMS T U
Total staffing and operation costs 977,122.87| 946,599.10 99%
Grand-total 1,338,590.0| 1,355,316.89
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