@ Nepal Climate Change Support Programme

The Nepal Climate Change Support Programme (NCCSP) is the first significant,
Government led initiative, to implement Nepal's National Adaptation Programme
of Action (NAPA), with a focus on priority area 1- promoting community based
adaptation through integrated management of agriculture, water, forest and
biodiversity sectors. The Government of Nepal facilitated preparation &
implementation of the NAPA and endorsed National Framework on Local

Adaptation Plans for Action (LAPA). The aim of which is to integrate climate change

adaptation activities into local and national development planning processes to

ensure climate resilient development.

The programme aims to mainstream climate change into Nepal's national
development agenda, contribute to poverty reduction, livelihood diversification
and community resilience. This will ensure that the most urgent and immediate

“adaptation actions are implemented so that the poorest and the most vulnerable
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A key objective of the programme is to enhance the
institutional capacity of the GoN to implement LAPA and
Nepal's Climate Change Policy. In particular the Ministry
of Science, Technology and Environment (MoSTE) and the
Ministry of Federal Affairs and Local Development
(MoFALD) and other stakeholders at the regional, district,
village and community level who are implementing LAPA.
NCCSP will provide necessary technical support in
developing local and regional mechanisms for
implementing Climate Change Adaptation (CCA)
activities; building technical and institutional capacity of
government and non-government institutions;
establishing funding mechanisms for CCA at the district
level, and exploring collaborative partnership with
private sector. At the policy level, NCCSP will assist in
reviewing the climate change related policies and
guidelines, strengthening and expanding the role of Multi
stakeholders Initiative on Climate Change and
mainstreaming gender into climate change policies and
strategies.

BENEFICIARIES

Climate change impacts will be felt disproportionately by those that are the least
able to adapt their access to resources or to migrate. To address these disparities
NCCSP will focus on the most poor, in Nepal's most climate vulnerable areas; 14
districts in the Mid and Far Western regions of Nepal. With a particular focus on
poor and marginalised groups, including women.

KEY FEATURES OF LAPA

NCCSP includes components of and build
linkages with important corss-cutting themes
such as improved governance, a strong
commitment to women's empowerment,
inclusion of the poor and socially
disadvantaged groups and ecosystem
sustainability. The programme also aims to link
bottom up (local) and top down (national)
planning processes. This approach will ensure
that climate change adaptation is integrated
into local development processes by local
government, private sector and community
based organisations.




KEY RESULTS

e 100 LAPAs developed in 14 districts of Mid and Far Western region of Nepal.
The dey achievements of this programme are expected to include;

e 550thousand women and girls, and 450 thousand men and boys with reduced
vulneragility due to local adaption and disaster risk recuction actions by 2015;

e 500 thousand vulnerable people, 55% women,
receiving access to climate resilient adaptation The majority of LAPA Actions

thechnology practices; relate to agro-ecology, water
e 190,000 women and 170,000 men with access to and capacity building for
clean energy technologies; livelihood diversification

e 500,000 people living in VDCs with effective
adaptation actions and improved gateways to
resilience.

IMPLEMENTATION

The MoSTE implements the NCCSP in close coordination with MoFALD and the
Alternative Energy Promotion Centre (AEPC). A Project Steering Committee at the
central level provides necessary policy guidance, takes strategic decisions and
monitors the achievement of the overall goal and targets. At the district level,
District Development Committees (DDCs) are the key implementation partners.
Within DDCs, District Environment, Energy and Climate Change Sections assume
responsitility for NCCSP implementation. Whilst at District and village level,
Climate Change Coordination Committees will be established, and their capacity
developed to coordinate, facilitate, and monitor & evaluate the programme.
Implementation on the ground will be delivered through a range of services
providers, line agencies and community groups. The UNDP is providing technical
assistance for the implementation of NCCSP.




BACKGROUNDTO LAPA

The LAPA framework was adopted as a Nationa Framework in 2011 bye the
Government of Nepal. In response to this framework, NCCSP facilitated the
preparation of 70 LAPAs in 14 programme districts of the Mid and Far West regions
of Nepal. Across these districts 5,059 LAPA actions have been identified, out of
which 3,036 are urgent and immediate action plans. This work formed the basis for
the NCCSP implementation plan. The LAPA represent local priorities around
agriculture, livestock & food security, forest management & biodiversity, water
resource & energy, climate hazards & physical infrastructure, Human resources &
livelihood, Human health.

Vulnerability Ranking | Districts

Very High (0.787 — 1.000 Mugu & Jajarkot

High (0.601 —0.786) Achham, Dolpa, Kalikot, Dailekh
Moderate (0.356 — 0.600) Jumla, Rolpa, Rukum, Humla, Bajura
Low (0.181 —0.355) Bardiya, Dang, Kailali

Far Western Region
Kailali

Dhungachalla, Jagannath,
Turmakhad, ~ Kailashmandu,

Dhansinghapur,
Bhajani Trishakti Municipality,

Ghodsain, Sappata, Narayanpur, Tikapur
Bhairavsthan, | Kuldevmandu, Municipality, Udashipur,
Nada, Toshi, | Bramhatola, Pabera, Sugarkhal

Raniban, Badimalika Municipality,
Dhamali Wai

Mid-Western Region
Jumla
Chandannath Municipality, Sukadhik, Manau, Patabhar, Goltakuri, Rajpur, Syuri,

Salleri, Dullu Pajaru, Daha, Kaigou,  Dadafaya, Purtimkada,

Municipality, | Sunawoli, Lalu, Lawan,  Chhipra, Dhapa, Kudari, Rowa, Khairichandanpur, | Baghmare, 'Gaam,  Duli, Arma,
Naumule,  Dhime, Lahan,  Manma, | Liku, Kharpunath, Patmara, Ruga,  Shivapur, Gola,  Hansipur, Pang, Chaukhawang,
Kalika, Archhani, Mugraha, | Raha, Saya, Malikabota, Magri, | Naulapur, Bela, Tewang, | Ghetma,
Tilepara, Khalanga, Junga | Rakku Sahartara | Melcham | Malikathata, Jima Rajapur Tripur Municipality,| Mijhing, | Chungbang,
Bishala, Thapachaur, Tamti, Municipality, Gangaparaspur, | Harjang, | Magma,
Sigaudi Bhoor Haaku Suryapatuwa Gobardhia Wua, Seram| Rukumkot

For Further Information

Nepal Climate Change Support Programme (NCCSP)
Government of Nepal
Ministry of Population and Environment
Singha Durbar, Kathmandu, Nepal
Tel.: 977-1-4211641, Fax : 977-1-4211954
Email : info@ncesp.org.np
Website : www.mope.gov.np



