PROJECT BOARD (PB)
Responsible in making management decisions for WIBI Mindanao
and provides overall supervision, strategic guidance and policy
directions to the project.

IMPLEMENTING PARTNER (IP)

In-charge and accountable in the management of the project.
Philippine Crop Insurance Corporation (PCIC) as the IP is the sole
crop insurance provider in the country which will ensure effective

use of project resources.

PROJECT MANAGEMENT OFFICE (PMO)
Provides independent oversight, monitoring and evaluation of the
project which will ensure that project outputs are accomplished
effectively and efficiently.

RESPONSIBLE PARTY (RP)
Responsible for the delivery of technical expertise to the project
focused in the accomplishment of outputs and management of
project resources provided.
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Philippine Rice Research Institute Climate Change Commission (CCC)

Website: www.wibiph.com
E-mail:  wibimindanao@gmail.com
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Philippine Atmospheric, Geophysical and  Department of Agriculture (RFO X & XI) Telefax: +63 2 962 32 64
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Project Implementing Partner:
Department of Agriculture - Philippine Crop Insurance
Corporation (PCIC)
GEF Focal Area:
Project Start Date: 28 May 2014
Closing Date: 31 December 2017
Total Resources Required US$ 17,300,000
GEF-SCCF Grant: US$ 1,050,000
Co-financing:
Government US$ 14,650,000
UNDP us$ 1,600,000
UNDP Regional Technical Adviser:
Mr. Yusuke Taishi (yusuke.taishi@undp.org)

Special Climate Change Fund
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Component 1. POLICY ADVOCACY & KNOWLEDGE

Regulatory and fiscal incentive structures are adjusted to
stimulate private sector engagement in climate risk reduction
and transfer for agriculture-based rural households.

Component 2. CLIMATE RISK FINANCING & TRANSFER

Weather index-based integrated financial package and
innovative financial mechanisms customized and applied
to strengthen climate resilience in the agriculture sector in
Mindanao.

Component 3. COMMUNITY-BASED ADAPTATION
LEARNING AND MEASURES

Farmers and producers’ organizations are able to analyze
climate risk and develop and implement adaptation
practices to enhance productivity in agriculture and off-farm
enterprises in support of a sustainable, diversified and
market-driven economic base.

%

The Island of Mindanao in Focus

The island of Mindanao is considered to be the project site
because it is known to be the food basket of the country
and is critically important for achieving food security.

A high dependence of small-scale agriculture for
livelihoods, higher than average prevalence of
poverty and other underlying causes of vulnerabilities
specially to changes in climate are more pronounced in
Mindanao and in the target sites in Regions X and XI.

Moreover, the United Nations Development Programme
(UNDP)-supported Climate Twin Phoenix Project which
is currently developing risk hazard maps and building
disaster risk management capacity at the provincial and
municipal levels is operational in both Regions X and XI.

This project will directly build on this initiative ensuring the
alignment with key baseline development or co-financing
endeavors such as mentioned.

- - Davao City,Philippines :

A total of 837 farmers or 41.85% out of the 2,000
farming household target beneficiaries received
the weather index-based insurance package.

WIBI Mindanao Farmer Enrollees
as of 2015

Female, 349,
42% HMale

=Female

Male, 488, 58%

of rice area both in Regions X & Xl are insured

total amount of insurance covered

total amount of payouts distributed to farmers

PCIC headed by Regional Manager for Region XI

and WIBI Mindanao Focal Person Mr. Bonifacio

Pales and National Project Coordinator, Mr. Israel

dela Cruz led the distribution of payouts to forty (40)

farmers held in Calinan District, Davao City on
February 26, 2016.




