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1. BACKGROUND

1.1. About the Project “Civil Society for Enhanced Democracy and Human Rights in Ukraine”

The project “Civil Society for Enhanced Democracy and Human Rights in Ukraine” (CSDR) funded by the Danish
Ministry of Foreign Affairs and implemented by UNDP Ukraine builds upon the achievements of the previous
Democratization and Human Rights Programme (2013-2016). It is a nation-scale 5-year initiative which runs from
1st April 2017 until 31st March 2022. The overall aim for CSDR is to enhance the institutional capacity of civil society
actors in the region in the areas of democracy and human rights to strengthen their impact on the reform processes
in the country through better coordination and networking and to contribute to more inclusive, democratic and rights-
based governance.

The project aims to strengthen the capacity of civil society organizations to promote democracy and build a
constructive dialogue between the government and civil society organizations which is based on citizen participation
at all levels in Ukraine. It will also help develop and strengthen human rights actors to promote and protect human
rights in Ukraine, and to increase the level of youth civic engagement and youth participation in decision-making
processes at all levels.

One of the thematic priorities of the project is increased youth civic engagement and participation in the decision-
making process, promotion of volunteerism at all levels through the specialized training of youth workers on civic
education; support of local initiatives of youth CSOs and informal youth groups in the fields of democratization and
human rights with support of more experienced CSOs; engaging youth in volunteering for civil society
organizations at the national and subnational levels.

In 2018 UNDP together with Ministry of Youth and Sports of Ukraine has successfully piloted the course “Civic
education for youth workers”. The graduates learnt how to engage young people into policy-making, apply HRBA
approach in youth policies, develop critical thinking and media literacy. As the result, six civic education initiatives by
the graduates of the course were supported by UNDP and successfully implemented by course graduates.

In 2019 UNDP in partnership with regional youth NGOs and oblast state departments responsible in youth policy
continues to roll-out the youth worker civic education course in Dnipro, Kyiv and Volyn oblasts. As a result of the
training, graduates of the course will develop initiatives on civic education for youth in their communities.

1.2 General information

UNDP is announcing a Call for Proposals to solicit proposals from the members of CSO hubs Network interested in
strengthening their capacity in providing technical support in the implementation of the experimental initiatives of
youth and youth CSOs under CSDR project through a Small Grants Programme.

The purpose of the grant is to strengthen the capacity of the selected CSO to implement small grants programmes
which may significantly contribute to the financial sustainability of the CSO hub as well as strengthen the relationships
with subnational civils society organizations and initiative groups. It is expected that through the support of civic
initiatives of youth workers/CSOs with expert guidance and support from UNDP the CSO hub will improve the
following capacities:

a) Institutional capacity for grant award management, comprising a framework/system for undertaking grant
proposal evaluation, due diligence and appropriate governance, and risk management (including composition
and terms of reference of the grant award evaluation committee);

b) Financial resources management and systems, including analysis of granting portfolio;

c) Programmatic capacity, including monitoring and evaluation;

d) Capacity to assess and manage risk, including safeguarding people and the environment from harm;

e) Procurement and supply management procedures with clearly defined responsibilities and applicable
templates for assessing the eligibility and capabilities of potential grant recipients; and

f)  Transparency, including systems and processes to make information on grant recipients public.

The selected CSO hub will strengthen the above-mentioned areas through the implementation of the following
activities with expert UNDP support:

e  Develop and approve with UNDP the methodology of small grants implementation (detailed plan and schedule
for providing of small grants, selection criteria and evaluation of applications, monitoring of the effective
implementation of youth worker initiatives);

e  Develop a Call for Proposals, application form and full document package for CSOs to apply, and receive
approval from UNDP;

e  Provide assistance to youth worker course graduates throughout the application process including online and
offline training, mentoring and consultations;

e Arrange review and evaluation of applications by Grant Selection Committee consisting of internal and
external experts including UNDP;



. Monitor and support the implementation of the experimental civic activism initiatives by youth workers and
youth CSOs;

. Ensure broad dissemination of information about the results of the civic activism initiatives by youth workers
and youth CSOs among key stakeholders and the public.

UNDP will provide all necessary programmatic support to the selected CSO hub/s to ensure that the grant is
implemented in line with the highest international standards as well as UNDP rules and procedures.

The total budget of the competition is 40’000 USD. The maximum timeframe for the project implementation
is 6 months. Priority will be given to the CSO hubs submitting project proposals in partnership with other
CSO hubs Network members.

The submission deadline is 26 August 2019.

Important information regarding the process of selecting and supporting initiatives of the "Youth worker civic
education" course graduates:

e One "Youth worker civic education” course graduate can submit up to 3 (three) proposals.

e Upto 60% of the project budget should be allocated to the support of the experimental youth initiatives (small
grants scheme) with the overall budget of 1 youth initiative not exceeding 2500 USD.

e Small grants project implementation period should not exceed 3 months.

2. ELIGIBILITY CRITERIA

Organizations eligible to receive funding through this Call for Proposals must meet the following basic criteria:
= General:

o A formally registered civil society organization (as per the State Registry of Non-Governmental
Organizations with 0036 and 0032 codes);

o A minimum of 3 years of proven track-record in youth civic engagement and/or democratization/
human rights, including developing and managing specific projects in those areas;

o Developed policies and procedures on administering re-granting facilities with financial support of the
international donor organisations.

= Technical capacity:

o Ateam of at least 3 core specialists who are qualified in the main areas covered by the organizational
mission, including specialists in project management, capacity development and monitoring &
evaluation;

o Demonstrated success stories of support provided to CSOs, networks and coalitions focusing on youth
engagement and/or, democratization / human rights promotion;

o Availability of all necessary re-granting rules and regulations corresponding with international donors’
requirements.

* Financial management capacity:

o Availability of a qualified financial manager to manage the administrative financial aspect of the work;

o Demonstrated positive financial history and experience of administering the donor supported grants of
at least 40’000 USD.

= Geographic location:
o CSO hubs meeting the above-mentioned criteria from all oblasts are encouraged to apply.

3. APPLICATION PROCESS

This CFP will be advertised on the CSDR praxis portal, UNDP webpage as well as circulated through a number of
civil society groups and coalitions of Ukraine.

Applications must be developed in Ukrainian according to this CFP and the Application Form. The CFP and the
Application Form (Attachment A and 2) will be shared publicly but can be also requested by e-mail from the UNDP
office: grants.ua@undp.org.

The application package shall consist of:

1. Duly filled out project proposal form with relevant attachments: (filled in on a computer and sent in Microsoft
Word/Excel format):

2. Copy of the organization’s statute (PDF);

3. Copy of the organization’s registration certificate (PDF);

4. Resumes of key employees and head accountant (PDF, Word);

5. Copy of the organization’s latest audit report (if available) (PDF, Word);

6. Copy of the organization’s regranting procedures (PDF, Word).
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Proposals need to be sent to: grants.ua@undp.org, indicating “Strengthening capacities of the CSO hubs’
network members to support the youth workers civic initiatives” in the subject line of the letter. Submitted
documents should not exceed 35MB.

Applications that are sent in paper format or violating the requirements set for electronic copies, which are mentioned
above, shall not be considered. All applications must arrive to UNDP no later than 23:59 on 26 August 2019.
Applications which come in after the indicated deadline shall not be considered.

4. SELECTION PROCESS
4.1. Assessment procedures

After the deadline for applications has passed, UNDP specialists will check the proposals against the criteria indicated
in the CfP. At this stage, the Programme can request additional information from the applicants at its own discretion.

To ensure full transparency and equity of the process, UNDP forms a Selection Committee (SC) that will appraise
the proposals. SC is a temporary authorized body that is responsible for considering, selecting and recommending
proposals for funding by UNDP.

SC members may be invited by UNDP from among leaders of renowned CSOs and recognized experts in the subject
area. The Selection Committee may decide to request additional independent expert opinion during the selection
process.

One organization will receive the grant for the implementation of Small Grants Programme among youth worker
course graduates described in the project proposal.

4.2. Criteria for written proposal assessment

The proposals shall be assessed by the SC in accordance to the following criteria:

= Demonstrated capacity in the programmatic areas identified in the article 1.2 of this CfP.

= Demonstrated experience on administering re-granting facilities with financial support of the international donor
organisations;

= The quality of financial management systems and processes (e.g. budgeting, monitoring, accounting and
reporting, internal control systems, procurement, anti-corruption measures); consistency in bookkeeping
practices and high quality of financial records;

= Demonstrated organization’s and team’s capacity to implement the project activities;

= Overall quality of the applicant’s proposal.

5. REPORTING, MONITORING AND EVALUATION
5.1. Monitoring and evaluation frameworks

Organization, which is to receive financial support under this call and regranting facility, shall be responsible for
monitoring achievements of all youth worker and youth CSO initiatives supported within this competition. The CSDR
Programme shall conduct monitoring through recurring reports, meetings with representatives of the supported
organizations, through participation in project activities and other mechanisms. A more detailed list of monitoring
instruments and their application shall be additionally discussed and agreed upon with the selected organization.
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Attachment A

UNDP Civil Society for Enhanced Democracy and Human Rights in Ukraine Project

CALL FOR PROPOSALS

CALL FOR PROPOSALS “STRENGTHENING CAPACITIES OF CSO HUBS
NETWORK MEMBERS TO SUPPORT THE YOUTH WORKERS CIVIC

INITIATIVES”

APPLICATION FORM

INFORMATION ABOUT APPLICANT ORGANIZATION

Organization’s legal name

Year of registration

State registration code (EDRPOU)

Name of executive director

Organization’s legal address (postal
code, oblast, city, street,
building/office)

Actual address (if different from
above - postal code, oblast, city,
street, building/office)

Telephone (+380xxxx)

E-mail address of the executive
director

Social network’s page (if any):

Web page (if any):

BRIEF INFORMATION ABOUT THE PROJECT MANAGER

Name of the project manager

Contact phone number of the
project manager (+380xxxx)

E-mail address of the project
manager

BRIEF INFORMATION ABOUT THE PROJECT

Project title

Expected project budget (in USD)

Expected co-funding from UNDP (in
USD)

Proposed project duration

PROJECT PROPOSAL

Project Summary (up to
200 words)

Please describe project’s
objectives, main




activities, stakeholders
and expected results

If you are submitting
your application in
partnership with other
CSO hubs, please
provide a brief list your
partner organizations,
forms and areas of
cooperation with each.

General information
about applicant
organization

1. Main areas of
expertise — describe your

and partner
organization’s main
competencies and

specialization in  the
areas covered by the
CFP. Describe your
organization’s mission.

2. Explain what kind of in-
house or outside experts
your organization
involves in its usual work.
3. Provide a brief list of
your organization’s three
current or latest projects
in the areas covered by
the CFP supported by
international or local

organizations and
donors.

4, Describe your
organization’s main

assets: number of full-
time staff, office space,
and equipment.

5. Describe your
organization's capacity in
the programmatic areas
identified in the article 1.2
of this CfP.

6. Describe your
organization’s
experience on

administering re-granting
facilities with financial

support of the
international donor
organisations.

7. Describe your

organization’s  financial
management  systems
and processes (e.g.
budgeting, = monitoring,
accounting and reporting,
internal control systems,




procurement, anti-
corruption measures)
8. If this application is
submitted in partnership
with the other CSOs,
please provide a brief
description  of  your
partner  organizations,
and areas of cooperation
with each of them.

Project goal (up to 50
words)

Describe your project’s
goal.

Project objectives (up
to 150 words)

Describe your project’s
objectives.

Indicate the purpose of
the grant and describe

the result(s) the grant is
expected to achieve

Explain why your
organization is uniquely
suited to deliver on the
objectives of this project

Project target audience
and geographic
coverage (up to 350
words)

Describe project’s main
target audience and
other stakeholders, and
how they will be
engaged, based on the
information provided in
the CFP.

Context / problem
description (up to 200
words)

Describe which problem
you are aiming to solve
by your project activity;
why it is relevant for
Ukraine; how the
increased role of civil
society will change the
situation




Description of Project
Activities (up to 500
words)

Please refer to the
activities as described in
the CFP Section 1.3.

Why is your project
innovative? (up to 100
words)

Elaborate if there are
any targeted group(s)/
geographical area who
will benefit from the
grant, other than the
Recipient Institution. If
so, who are the targeted
groups/geographical
area and how will any
potential beneficiaries be
selected?

Please define to the
achievement of which
Sustainable
Development Goals your
project contributes
(choose maximum three
in the order of priority)

How does your project
integrate gender
approach? (up to 100
words)

How does your project
incorporate the human
rights based
approach? (up to 100
words)

The interests of which
vulnerable groups are
directly taken into
consideration by your
project? (up to 200
words)

The project work plan

Provide project’'s Work
Plan according to the
Attachment 1 template

Please use attachment 1

Performance targets of
the project (up to 500
words)

Please use attachment 2
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Please define the
planned results of your
project according to the
proposed template in
attachment 2

Risk analysis

Indicate relevant risks to
achieving the grant
objectives and mitigation
measures that will be
taken. Risks include
security, financial,
operational, social and
environmental or other
risks.

Risk Risk rating*
(High/Medium/ Low)

Mitigation measures

Budget

Provide project budget in
UAH according to the
following format (see
below). Please divide the
project activity expenses
and administrative
expenses and be
advised that as a rule the
project budget shall have
no more than 10% of the
funds allocated to
administrative
expenditures. If it is not
the case, please justify
larger expenses through
a 1/3 page description*

IMPORTANT: 40% of
the budget shall be
devoted to the capacity
development
component, and 60% - to
the small grants scheme

General Category of
Expenditures

Tranche 1

Tranche 2

TOTAL

Personnel

Transportation

Premises

Training/Seminar/
Workshops, etc. /

Contracts (e.g., Audit) /

Equipment/Furniture
(Specify)

Other [Specify]

Miscellaneous

TOTAL

Detailed budget

Please use attachment 3 (in Excel)

Project personnel (list
all the members of
project team, brief
description of their major
functional duties — up to
500 words)

Checklist

The proposal package must consist of:

1. The filled-out Application form (filled out on a computer as Microsoft Word

file);

2. Copy of the Statute of the applicant organization (PDF);
3. Copy of State registration certificate (PDF);

4. Banking details (PDF);

5. CVs of proposed specialists for project implementation (Microsoft Word

or PDF).

6. Copy of the organization’s regranting procedures.
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Attachment 1

PLANNED ACTIVITIES Timeline Planned
Budget for the

Activity

T1 T2 T3 T4 (in USD)
1.1 Activity $
1.2 Activity $
1.3 Activity $
Total | $

1. State what activities will be completed with the grant Funds. Use as many activity lines as necessary

2. Define the time periods relevant for the grant and indicate when specific activities are expected to be completed. Typically, time
periods relate to when the tranches of Funds are released (i.e., quarterly, every 6 months, annually) Use as many time periods as

necessary.
3. Indicate the budget amounts in the grant currency.
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2-  Attachment 2 PERFORMANCE TARGETS

INDICATOR(S)

DATA SOURCE /

BASELINE

MILESTONES

Period 1

FINAL TARGETS

11

1.2

State the indicators for measuring results that will be achieved using the grant. At least one indicator is required.
More can be used if useful to more fully measure the results that are expected to be achieved

12
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